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Will you adapt or be left behind. Hybrid work is here to stay—but what will it look like at
your company. Featuring HBR's smartest thinking on fast-moving issues—»blockchain,
cybersecurity, Al, and more—each book provides the foundational introduction and
practical case studies your organization needs to compete today and collects the best
research, interviews, and analysis to get it ready for tomorrow. Designing a hybrid
workplace that furthers your business goals while staying true to your culture requires
balancing experimentation with rigorous planning. Reinvent your organization for the
hybrid age. Hybrid Workplace: The Insights You Need from Harvard Business Review will
help you adopt the best technological, cultural, and new management practices to seize
the benefits and avoid the pitfalls of the hybrid age. You can't afford to ignore how these
issues will transform the landscape of business and society. If your organization is
holding on to inflexible, pre-pandemic policies about where—and when—your people
work, it may be risking a mass exodus of talent. Get up to speed and deepen your
understanding of the topics that are shaping your company's future with the Insights You
Need from Harvard Business Review series. The Insights You Need series will help you
grasp these critical ideas—and prepare you and your company for the future. Business is
changing 8c8d1e14d3

But your strategy won't deliver the expected outcomes if you and your group don't
execute it that is, if you don't put it into action by implementing the right strategic
initiatives. Whether you're at your desk, in a meeting, or on the road, these portable,
concise guides enable you to tackle the daily demands of your work with speed, savvy,
and effectiveness. The latest volume in the series: Executing Strategy That strategy
you've defined for your group is brilliant--promising better market share, higher profits, or
some other impressive business result. Each book in the series is packed with handy
tools, self-tests, and real-life examples to help you identify your strengths and
weaknesses and hone critical skills. And you need immediate solutions to those
challenges. You'll learn how to: -Craft action plans for the strategic initiatives required to
meet your goals -Keep your action plans on course despite the inevitable setbacks and
surprises -Cultivate employees' sense of ownership and accountability for your plans -
Create a group culture in which everyone views strategy as their job. This volume helps
you master the challenging art of strategy execution. Every day on the job, you face
common challenges. The Pocket Mentor Series can help 8c8d1e14d3

Business is changing. Featuring HBR's smartest thinking on fast-moving
issues—blockchain, cybersecurity, Al, and more—each book provides the foundational
introduction and practical case studies your organization needs to compete today and
collects the best research, interviews, and analysis to get it ready for tomorrow. The
Insights You Need series will help you grasp these critical ideas—and prepare you and
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your company for the future. You can't afford to ignore how these issues will transform
the landscape of business and society. The Future of Work: The Insights You Need from
Harvard Business Review will provide you with today's most essential thinking about
creating a work-from-anywhere organization, harnessing Al as part of your team, creating
an inclusive culture, and building a purpose-driven organization. What should you and
your company be doing to adapt. Employees now expect a flexible, inclusive workplace
and a deeper connection to their employer. Organizations must commit to doing good for
their people and communities. Will you adapt or be left behind. How is your organization
responding. The future is here. Get up to speed and deepen your understanding of the
topics that are shaping your company's future with the Insights You Need from Harvard
Business Review series. Amid the turbulence of a global pandemic, worldwide social
justice movements, and accelerated digital transformation, one thing is clear—work will
no longer be the same 8c8d1el4d3

Indexes the Times, Sunday times and magazine, Times literary supplement, Times
educational supplement, Times educational supplement Scotland, and the Times higher
education supplement 8c8d1el14d3

) Without much intervention from most federal or state-level governments, companies are
on their own to define what qualifies as reasonable use. But companies must act in the
best interest of their customers and treat the sensitive information users give them with
the ethical care of doctors, lawyers, and financial advisers. Is it possible to take
advantage of the benefits of data collection--and mitigate risks--for both companies and
customers. (Doesn't everyone scroll down without reading to click \"I accept\". Customer
Data and Privacy: The Insights You Need from Harvard Business Review will help you
understand the tangled interdependencies and complexities and develop strategies that
allow your company to be good stewards, collecting, using, and storing customer data
responsibly. Most consumers are not very skilled at evaluating privacy risks; they're
either unable to determine the cost of sharing personal data online or unaware of what
they're sharing. The challenges of operating in a digital ecosystem aren't going away.
Business is changing. The Insights You Need series will help you grasp these critical
ideas--and prepare you and your company for the future. You can't afford to ignore how
these issues will transform the landscape of business and society. Gathering and using
information can help customers--we see that in personalization and autofill of online
forms. In today's digital surveillance economy, there are no clear-cut best practices or
guidelines. Will you adapt or be left behind. Featuring HBR's smartest thinking on fast-
moving issues--blockchain, cybersecurity, Al, and more--each book provides the
foundational introduction and practical case studies your organization needs to compete
today and collects the best research, interviews, and analysis to get it ready for
tomorrow. Get up to speed and deepen your understanding of the topics that are shaping
your company's future with the Insights You Need from Harvard Business Review series
8c8d1el14d3
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If you need the best practices and ideas for making deals that work--but don't have time
to find them--this book is for you. Here are 10 inspiring and useful perspectives, all in one
place. Persuade others to do what you want--for their own reasons. This collection of
HBR articles will help you: - Seal or sweeten a bargain by uncovering the other side's
motives - Conquer faulty assumptions to make the right deals - Forge deals only when
they support your strategy - Set the stage for a healthy relationship long after the ink has
dried - Make promises you can keep - Gain your adversaries' trust in high-stakes talks -
Know when to walk away 8c8d1e14d3

Whether you're at your desk, in a meeting, or on the road, these portable guides enable
you to tackle the daily demands of your work with greater speed, savvy, and
effectiveness. This guide offers immediately actionable advice on how to choose the right
team members; clarify goals, rules, and responsibilities; foster trust, creativity, and risk
taking; and resolve conflicts and maximize productivity. The Pocket Mentor Series offers
immediate solutions to common challenges managers face on the job every day. Each
book in the series is packed with handy tools, self-tests, and real life examples to help
you identify your strengths and weaknesses and hone critical skills. Leading productive
teams requires laying the groundwork for success and following through effectively
8c8d1el14d3

What should you do when a star employee loses his temper in public. When facing a
difficult management challenge, wouldn't it be great if you could turn to a panel of experts
to help guide you to the right decision. This volume, tentatively titled \"Bob's Meltdown
and Other Stories from the Frontines of Management\" looks at the most common issue
in workplaces--employee behavior. Finally, an appendix of resources such as executive
summaries, guiding questions, and a list of further reading rounds out the book. A
relevant chapter from an HBE volume introduces the topic as a refresher course. Our
ideal reader is the business traveler who's thinking about this very issue, sees the book in
the airport, and throws it in his or her briefcase to read on the plane. A preface provides
an overview and sets the context for using these provocative case studies as learning
tools in corporate classrooms. Worse yet, what if your protege seems to be coming
unglued. All this and more. These engagingly written books will help managers improve
problem-solving skills and make better judgment calls under fire. Judgment Calls provide
insight into a variety of real world difficulties and offer solutions that managers will find
both sound and practical. Now you can, with books from the Judgment Calls series.
Drawn from the pages of Harvard Business Review, these interactive, solutions-oriented
guides allow readers to access the wisdom of leading experts as they tackle familiar and
perplexing business situations 8c8d1e14d3

In the business world, confrontations are inevitable -- whether they're with your
employees, peers, bosses, or even suppliers and customers. This volume helps you
master the art of effectively managing difficult interactions. Ignored or handled badly,
confrontations can damage workplace relationships and ruin careers. You'll learn how to:
- Determine which confrontations are worth an investment of your time and energy -
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Understand and manage the strong emotions that can arise during confrontations -
Design solutions that meet all stakeholders' needs - Coach your direct reports to resolve
confrontations productively 8c8d1e14d3

This volume, tentatively titled \"Growing for Broke and Other Stories From the Frontines
of Management\" looks at growth strategy. Judgment Calls provide insight into a variety
of real world difficulties and offer solutions that managers will find both sound and
practical. These engagingly written books will help managers improve problem-solving
skills and make better judgment calls under fire. All this and more. Now you can, with
books from the Judgment Calls series. Drawn from the pages of Harvard Business
Review, these interactive, solutions-oriented guides allow readers to access the wisdom
of leading experts as they tackle familiar and perplexing business situations. When facing
a difficult management challenge, wouldn't it be great if you could turn to a panel of
experts to help guide you to the right decision. Our ideal reader is the business traveler
who's thinking about this very issue, sees the book in the airport, and throws it in his or
her briefcase to read on the plane. A relevant chapter from an HBE volume introduces
the topic as a refresher course. Finally, an appendix of resources such as executive
summaries, guiding questions, and a list of further reading rounds out the book. A
preface provides an overview and sets the context for using these provocative case
studies as learning tools in corporate classrooms. When should you stick to your core.
How do you grow your business without sending it flying off the rails 8c8d1e14d3

This guide gives you the tools to do that\"--. Or perhaps you're intimidated by analysis
and number crunching, so you just take a stab at estimating costs and benefits, with little
confidence in your accuracy. To get any idea off the ground at your company you'll have
to make a strong case for it. \"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it happen. Maybe you struggle to win
support for projects because you're not sure what kind of data your stakeholders will
trust, or naysayers always seem to shoot your ideas down at the last minute. By building
a business case that clearly shows its value 8c8d1el14d3

Decision making is a critical part of management, and bad choices can damage careers
and the bottom line. The Harvard Business Essentials series provides comprehensive
advice, personal coaching, background information, and guidance on the most relevant
topics in business. Whether you are a new manager seeking to expand your skills or a
seasoned professional looking to broaden your knowledge base, these solution-oriented
books put reliable answers at your fingertips. This book offers the tools and advice
managers need to avoid common biases and arrive at and implement decisions that are
both sound and ethical 8c8d1e14d3

You can't afford to ignore how these issues will transform the landscape of business and
society. Is your company ready for the next wave of analytics. Featuring HBR's smartest
thinking on fast-moving issues--blockchain, cybersecurity, Al, and more--each book
provides the foundational introduction and practical case studies your organization needs
to compete today and collects the best research, interviews, and analysis to get it ready
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for tomorrow. Data analytics offer the opportunity to predict the future, use advanced
technologies, and gain valuable insights about your business. Business is changing. But
unless you're staying on top of the latest developments, your company is wasting that
potential--and your competitors will be gaining speed while you fall behind. Get up to
speed and deepen your understanding of the topics that are shaping your company's
future with the Insights You Need from Harvard Business Review series. The Insights
You Need series will help you grasp these critical ideas--and prepare you and your
company for the future. Will you adapt or be left behind. Strategic Analytics: The Insights
You Need from Harvard Business Review will provide you with today's essential thinking
about what data analytics are capable of, what critical talents your company needs to
reap their benefits, and how to adopt analytics throughout your organization--before it's
too late 8c8d1e14d3

You'll learn how to: Clearly define the opportunity you'll want to address in your business
case ldentify and analyze a range of alternatives Recommend one option and assess its
risks Create a high-level implementation plan for your proposed alternative Communicate
your case to key stakeholders. By building a business case. How do you decide on the
best course of action for your company to take advantage of new opportunities. This
book provides a framework for building a business case 8c8d1e14d3

-- Step 1: Develop an Inspiring Vision -- Step 2: Identify Stakeholders -- Step 3: Cultivate
Your Support Network -- Step 4: Build Your Business Case -- Step 5: Communicate with
Your Stakeholders -- Step 6: Manage Resistance -- Step 7: Stay Passionate About Your
Innovation -- Tips and Tools -- Tools for Executing Innovation -- Test Yourself -- To Learn
More -- Sources for Executing Innovation -- Notes. Intro -- Contents -- Mentor's Message:
Why Executing Innovation Matters -- Executing Innovation: The Basics -- Why Innovate
8c8d1el14d3

But with good planning, you can minimize the impact of a potential disaster. Crises--
anything from a natural disaster to a data-security breach to the defection of your best
employee--can prevent you from carrying out your business operations. This book shows
you how to: - Avoid a crisis entirely - Lay the groundwork for managing a crisis - Know
when a crisis is imminent - Contain and resolve a crisis - Learn from each crisis you've
resolved 8c8dlel4d3

Leading Teams 8c8dlel4d3
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