Managenment
Consul ting For
Dumm es

Get the word out and make productive
connections Drop the fear of self-
pronotion and advertise your
acconpl i shnents Earn potential clients
trust to build a lasting relationship
Scrap the sales pitch in favor of
honesty, positivity, and val ue WrKki ng
in the consulting and professional
services fields comes with difficulties
not encountered by those who sel
tangi bl e products. You'll have to
unl earn everythi ng you know about
sales, but then you'll learn new skills
that will help you nake connecti ons,
devel op rapport, create interest, earn
trust, and turn prospects into clients.
Services are often under-val ued, and
beconme anong the first things to go
when budgets get tight. The problemis,
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you're trained to do your job—not sel
it. If you re one of the mllions of
peopl e whose skills are the 'product,"
you know that you cannot be successf ul
unl ess you bring in clients. This book
comes to the rescue with real
practical advice for selling what you
do. How Cients Buy shows you how to
| evel up and start wnning the client
list of your dreans. The real -world
gui de to selling your services and
bringing in business How Clients Buy is
t he nmuch-needed guide to selling your
services. No matter how great you may
be at your actual role, you likely feel
a bit lost, hesitant, or 'behind when
it comes to courting clients, an
unfam liar territory where you're never
quite sure of the Iine between under-
and over-selling. Business devel opnent
is critical to your personal success,
and your skills in this area wll
dictate the course of your career. This
i nval uabl e gui de gives you a set of
real -worl d best practices that can help
you becone the rai nmaker you want to
be. It is now harder than ever to sel
prof essi onal services, so your gane
must be on-point if you hope to out-
conpete the field 57cb69484b
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What i s managenent consultancy. Wth
exerci ses and case studi es throughout,
this practical textbook provides
students with a rounded and critical
understanding of what it neans to be a
managenent consultant and in so doing,
will help readers energe as enpl oyabl e
managenent consultants of the future.
How does it affect businesses.
Provi di ng a thorough introduction to
managemnment consul tancy, Morgen Wt zel
covers the topic froma range of
perspectives including the field' s
hi storical devel opnent, the client's
per spective, business analysis, return
on investnment, consulting failures,
ethics and accountability and the
grow ng inportance of sustainability.
Thi s book answers these questions and
i ntroduces the field for those | ooking
to devel op a career as a nmanagenent
consul tant. How has it devel oped
57cb69484b

This is the only book of its kind
wal ki ng the reader step-by-step through
a conpl ete consulting study. Using
di fferent exanples and different
clients to explain concepts woul d have
made it difficult for readers to see
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the data |inkages and devel opnent of
the final recommendati ons. Readers can
view the tenplates used in consulting
studi es and how they are used. com &
StrategyTraining. Witten for business
| eaders and consul tants who are trying
to solve significant problens and
create neasurabl e value. To nmake the
story realistic and useful, we have
wor ked with one client engagenent
t hroughout the book. It is witten so
that the reader may follow, understand,
and replicate a strategi c engagenent
usi ng the sanme techni ques used by the
| eading firms, such as MKinsey, Bain,
and BCG This book follows an
engagenent team as they assist a |large
conpany in diagnosing and fixing deep
and persistent organi zational issues
over an 8-week assignnent. Al the
foundati onal strategy and busi ness
anal yses tools are taught along with
the soft skills and practical tools to
sol ve any busi ness problem com
COM SAAMC. Readers w Il [earn how they
successful ly navigate a chall engi ng
client environnent, frane the problem
and limt the scope, devel op
hypot heses, build the anal yses and
provide the final recommendati ons.
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COM PROMOFREE EPI SODE FROM THI S BOCKS
COVPANI ON COURSE AT FI RVSCONSULTI NG
The client and engagenent are
fictitious. partners at
FI RMsconsul ting. al. The data presented
are also fictitious, but they are based
on actual consulting engagenents and
t he experiences of the author and the
contributing MKinsey, BCG et. RESERVE
YOUR SPOT FOR FREE EPI SODES FROM EX- MCK
ET AL. W have pl aced the expl anation
of managenent consulting techni ques
within a lively and engagi ng storyline,
which allows the reader to truly
understand the chall enges faced on
consul ti ng engagenents, connect with
t he characters, and understand both how
and why they debated el enents of the
study. PARTNERS AT FI RMSCONSULTI NG
57cb69484b

The text begins with the presentation
of a theoretical underpinning, before
outlining howto carry out managenent
consul tancy and providi ng gui dance on
entering the industry. 'Mnagenent
Consul tancy' provides a conprehensive
introduction to the consulting industry
57cb69484b
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It discusses the energing role of
i nformati on technol ogies in consulting
activities and introduces the essenti al
tools in data science, assum ng no
t echni cal background. com An
interactive version of sone sections
(i ndustry snapshots, nethod tool box) is
freely accessible at econsul tingdata.
This book is a “scientific”

i ntroduction to managenent consulting
that covers el enentary and nore
advanced concepts, such as strategy and
client-relationship. Drawi ng on
extensive literature reviews with nore
t han 200 peer reviewed articles,
reports, books and surveys referenced,
this book has at |east four objectives:
to be scientific, nodern, conplete and
conci se 57cb69484b

Thi s book presents insider reports from
hi gh-profile internationa
consul tanci es which all ow
practitioners, scholars and graduates
to gain a rare, unvarnished insight
i nto peopl e managenent in business
consulting. In addition to a
conpr ehensi ve overvi ew of existing HR
systens, the book provides details of
practices dealing with issues such as

Managenment Consulting For Dumm es
6



Managenent Consul ting For Dumm es

val ue-oriented corporate culture,
gender diversity nmanagenent,
enpl oyability, |eadership devel opnent,
knowl edge managenent and enpl oyer
brandi ng 57cb69484b

The consulting industry can trace its
roots back to the late 19th century,
when the world's first nodern
consulting firns were founded. Fromthe
turn of the century onwards, nanagenent
consulting - which early on focused
mai nly on engi neering and finance -
increasingly gained terrain in the
busi ness worl d, although it wasn't
until the 1930s that consulting firns
started to grow their size beyond a few
foundi ng partners and small teans.
Little, A. In the slipstreamof the
growt h of scientific nanagenent,
operations and organi sational theory,

t he nunber of consulting firnms rapidly
expanded in the next decades, with
today's well-known US firns such as
Arthur D. Kearney, Booz Allen Ham I ton
and McKi nsey & Conpany playing a
frontrunner rol eThe consulting industry
started its internationalisation in the
early 1960s, when the |arge American
managenent consul tanci es expanded into
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Eur ope, bringing their managenent
nodel s and experience to transform
Eur opean organi sations. T 57cb69484b

Just as the business world is
experiencing rapid and, at tines,
vol atil e change, the consulting
industry itself is also facing
unpr ecedent ed change and chal | enge.
Over the next decade, forecasts suggest
a world of difference for managenent
consulting, fromdifferent conpetitors
and different types of projects and
assignments, to different skill sets
and different fee structures, to
different client expectations. Wile
t here has been an exponential expl osion
in both the presence and role played by
managenent consul tants, the exact
nature of their contribution —+to client
organi zati ons, to our understandi ng of
managenent and organi zation, to our
conpr ehensi on of the increasingly
conpl ex dynam cs associated with
busi ness in a gl obal marketplace, and
to the devel opment of their own
firms—enmai ns anbi guous. The second
vol une in the Research in Managenent
Consul ting series focuses on devel opi ng
know edge and val ue i n managenent
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consul ting 57cb69484b

Sugata Biswas (Santa Monica, CA) is a
managenent consultant with the Viant
Corporation. The first conplete
resource on an ever-growi ng field,
updat ed and expanded to reflect the
i npact of the New Econony on the
i ndustry This unique A-to-Z resource
provi des a conpl ete gane plan for
novi ce managenent consultants trying to
break into the business along with
expert guidelines for veterans | ooking
to expand their services. Sugata Biswas
and Daryl Twitchell cover all the
bases, fromthe origins and history of
the field to how to zero in on becom ng
established in one of the many uni que
specialties within the industry. They
al so provide a detailed directory of
the top fifty consulting firns in the
nation. Daryl Twitchell (New York, NY)
is a managenent consultant w th Front
Li ne Capital Corporation. This Second
Edition features new and/or added
i nformati on on such critical topics as
the rapidly energing field of e-
consulting; consulting start-ups,

i ncubat ors, and ot her New Econony
enterprises; and an exploration of how
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i ncreased conpetition for graduating
MBAs i s changing the consultant
recruiting and hiring process
57cb69484b

Best wi shes in your nmanagenent
consul ting pursuits, and keep | earning,
grow ng, and aimng for excellence.
Finally, I would like to thank you for
joining me on this journey through the
wor | d of managenent consulting. GP. G
| evel, | hope that this book has
provi ded you with practical insights
and advice that you can apply to your
consul ting practice. W encourage you
to approach each engagenment wth
curiosity, inventiveness, and a
readi ness to |l earn as you begin your
consul ting career. Wether you are an
experienced consultant |ooking to
refine your skills or an aspiring
consul tant seeking to break into the
i ndustry or a student at U Renenber
that every client is unique, and the
key to success is recognising their
speci fic needs and adj usting your
approach appropriately. “Managenent
consulting is a strategic investnent in
the future of a business” Managenent
Consulting is a demanding and |l ucrative
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career that necessitates a particul ar
set of skills, know edge, and
experience. W have exam ned the main
characteristics of successful
managenment consul ting throughout this
book, from understanding clients' needs
to providing powerful solutions that
pronot e devel opnment and i nnovati on.
Al ong the process, we enphasised the
significance of tools, nethods,
nmet hodol ogi es, and strategic thinking
i n under st andi ng managenent consul ting
approaches 57cb69484b

— Deciding to set up and finding a
busi ness direction The Consulting
Process— How to create a business
proposal, anal yse the data, devel op
recommendati ons, present the findings,
and make sure they’'re inplenented Key
Consul ting Skills— Presenting a
prof essi onal inmage, tinme-nmanagenent and
or gani sati on, conmunication skills,
witing reports and presentations,
usi ng technol ogy Setting up your
Busi ness— setting fees, drawi ng up
contracts, setting up a hone office,
keepi ng track of time and noney,
mul ti plying effectiveness with support
servi ces Marketing— Pronotion, getting
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new clients, using referrals Plus, new
i nformati on on Business reality—
preparing for tax audits and general
smal | business finance This UK edition
of Consulting For Dummes will fully
update readers on current e-marketing
t echni ques and the current
opportunities offered to those using
the Internet to pronote their business
and build a client list. Ofering
practical advice on all aspects of
setting-up and running a successful
consul ti ng business including;, setting
your fees, keeping track of time and
nmoney, buil ding business with new
clients, w nning proposal s and busi ness
net wor ki ng, Consulting For Dunmes is
the easiest way to nmake a nanme for
yoursel f and profit from your
expertise. It will also be adapted to
i nclude core UK business and finance
information, crucial for those setting
up alone. This new edition incorporates
updat ed currency systens in order to
cater for the UK market. Topics such as
bookkeepi ng and basi ¢ accountancy have
been added, plus content on UK tax and
how government policies affect small
busi nesses. Fully adapted for a UK
audi ence by consul tancy speci ali st,
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Philip Al bon, this book is an essenti al
gui de for anyone considering nmaking a
career out of consulting. Sections wll
i nclude: What’s a Consultant 57cb69484b

Mast eri ng Managenent Consultancy is a
conprehensive guide for all consultants
| ooking to provide a first-class
service to their clients and who w sh
to becone expert practitioners
57cb69484b

A handbook for corporate purchasers of
managemnment consul tancy services, this
uni que and highly authoritative guide
provi des a description of the
pr of essi on wor|l dwi de and advi ce on how
to choose and use its services
effectively 57cb69484b

The Handbook concl udes with an
assessnent of areas of future research
and debate. The second section focuses

on disciplinary and theoretical
perspectives, their diversities, areas
of synergy, and parallel concerns. The

first section provides an account of
the historical devel opnents in
managenent consul ting research, and how
current thinking has evolved from prior
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wor k. The Oxford Handbook on Managenent
Consulting is a conprehensive overvi ew
of thinking and research on managenent
consul tancy with contributions from
| eadi ng i nternational schol ars.
Managenment consultants of various kinds
play an inportant role in the world of
busi ness, and within other types of
organi zation. The follow ng sections
exam ne consulting as a know edge
busi ness, consultants and managenent
fashion, and the rel ationship between
managenent consultants and their
clients. By bringing together a w de
range of research and thinking on
managenent consul ting across different
di sci plines, sub-disciplines, and
conceptual approaches, the Handbook
provi des a conprehensi ve under st andi ng
of both current thinking and future
directions for research 57cb69484b

Wil e covering all the major practice
areas of consulting, the book al so
of fers new insights into change
processes and addresses conpelling
managenent issues now facing consulting
firms. Together, all 27 contributors
take the reader through an industry
that is currently undergoing
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significant change. A book of such
scope and depth could only be witten
by a | arge nunber of experts, each from
one of the many specialties related to
managenent consulting. This book
provi des a thorough exam nation of a
variety of specialties within the broad
range of managenent consulting
57cb69484b

Each of the four parts of the text
presents a cogent introduction by the
editors, delineating topics that are
critical for todayA 's consultants to
under stand. The cases represent nmajor

practice areas of consulting and afford
new i nsights into change processes and
ot her current managenent issues facing
consulting firns. These cases, together
wi th the handbook, will prepare
consul tants and ot her busi ness managers
for a successful future in a highly
conpetitive consulting environnent. The
cases present the broad range of topics
that are pertinent to current
managenent consul ting. This book
conpl enents The handbook of Managenent
Consul ti ng: The Contenporary

Consul tant: Insights from Leadi ng

Experts, le but can al so be studied

Managenment Consulting For Dumm es
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separately. The book consists of 20
cases including Harvard and Stanford
cases 57cb69484b

Updated to neet the nobst recent changes
i n business and technology with the
same conprehensi ve and cl ear approach,
expert practitioner Richard Newton
shows you exactly what you need to
know, do and deliver to be a great
managenent consul tant. \Wether you are
a consultant, working with consultants
or buying a consultancy, this is the
only book you will need. The Managenent
Consul tant is your essential guide for
bot h newconmers and practicing
consultants to develop the skills that
wi |l help you understand your client’s
needs, identify gaps in know edge and
deliver real value to all parts of your
busi ness. The secret of being a
successful managenent consultant is to
focus on the genui ne needs of the
client and provide the best service to
achi eve and sustain results 57ch69484b

New topics covered in this edition
i ncl ude: e-business consul ting;
consulting in know edge managenent ;
total quality managenent; corporate

Managenment Consulting For Dumm es
16



Managenent Consul ting For Dumm es

governance; social role and
responsibility of business; conpany
transformati on and renewal ; and public
adm ni stration 57cb69484b

New t opi cs covered in this edition
i ncl ude: e-business consulting;

consulting in know edge managenent ;

total quality managenent; corporate
governance; social role and

responsibility of business; conpany

transformation and renewal ; and public

adm ni stration 57cb69484b

Consul ting For Dumm es, 2nd Edition
i ncludes a reorgani zati on and narrower
focus of the topic, with new or updated
information that delves into the
specifics of running your own
consul ting business. There is greater
enphasi s on the business of consulting,
along with financial and | egal issues
involved in setting up a consulting
busi ness, deepeni ng coverage of
consul ting proposals, and entirely new
chapters on higher-1level consulting
i ssues that nore-established
consul tants are demandi ng 57cb69484b
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essenti al t ool sseries. com Second title
in a new series that expands on the
information in Sinmon Burtonshaw Gunn’s
The Essential Tool box This vol une
i ncludes 30% new material in the form
of new tools and techni ques for guiding
consul tants Covers: Devel opnent of
Managenent Consul tancy; Probl em
resol uti on and Deci sion Making; Top 10
Tool s for Consultancy |nterventions;
Consul tancy delivery and Facilitation;
Consul tancy Governance and Ethics
Active author, Sinon Burtonshaw Gunn
speaks regularly Easy to use practical
tool s and techni ques guiding the
consul tant and busi ness person through
their organi sational conflicts About
t he Author: Sinon Burtonshaw Gunn is a
practising managenment consultant with
over 30 years experience in both the
public and private sectors and covering
a range of organizations and
i ndustries. This second book | ooks at
how a managenment consultant needs to
t hi nk, view and anal yse the worki ngs of
an existing organisation in order to
efficiently and effectively work to
i nprove the issues facing a business.
He holds two Master's degrees and a PhD
in various Strategi c Managenent topi cs.
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Check out the new series website
featuring sanple chapters, tool of the
nmont h and sol ve your managenent
probl ens by talking direct to the
aut hor ww. The second book in the
Essential Tools For series...on the
topi ¢ of Managenent Consulting Based on
Si non Burtonshaw Gunn's successful The
Essential Managenent Tool box, this book
focuses in greater depth on the topic
of Managenment Consulting. This second
book includes a forward by Malik
Sal ameh 57ch69484b

Exploring the rel ationshi ps between top
managenent consultant teans and their
clients, this text includes case
studies fromboth the private and
public sectors, as well as describing
how t he approaches enpl oyed can be
utilised for other conpanies 57ch69484b

Thi s groundbreaki ng book shows that
enpl oying the services of |ocal African
consultants creates a vibrant soci al
and econom ¢ environnment for clients,
governnment, and the | ocal work force
57cb69484b
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Thi s groundbreaki ng study details how
the elite consulting firms, including
McKi nsey & Conpany and Booz Allen &
Ham | t on, expanded after US regul atory
changes during the 1930s, how t hey
changed gi ant corporations, nonprofits,
and the state during the 1950s, and why
consul tants becane so influential in
t he gl obal econonmy after 1960. Through
detail ed case studi es based on
unprecedented access to internal files
and personal interviews, The Wrld's
Newest Profession expl ores how
managenent consultants cane to be so
influential within our culture and
expl ai ns exactly what consultants
really do in the gl obal econony.

Al t hough managenent consulting may not
yet be a recogni zed profession, the
| eadi ng consulting firnms have been
advi si ng and reshaping the | argest
organi zations in the world since the
1920s. As they grew in nunber,
consul tants woul d introduce
organi zations to 'corporate culture
and 'decentralization' but they faced
vilification for their role in the
Enron crisis and for legitimting
corporate blunders. In The Wrld's
Newest Profession Christopher MKenna
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offers a history of managenent
consulting in the twentieth century
57cb69484b

In this book you'll learn: - How to
position yourself as a |eading expert
and authority in your marketplace -
Ef fective marketing and brandi ng
materials that get the attention of
your ideal clients - Strategies to
i ncrease your fees and earn nore with
every project - The proposal tenplate
that has generated mllions of dollars
in consulting engagenents - How to
devel op a pi peline of business and
attract ideal clients - Productivity
secrets for consultants including how
to get nore done in one week than nost
people do in a nonth - And much, much
nore. Consulting Success teaches you
what they are. There are proven tine-
tested principles, strategies, tactics
and best-practices the nost successful
consultants use to start, run and grow
their consulting business. How can you
take your skills and expertise and
package and present it to becone a
successful consultant 57cb69484b
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The book is ainmed at students taking
dedi cat ed nmanagenent consul ti ng nodul es
and work pl acenent progranmes at
under graduat e and postgraduate | evel.

' Managenent Consul ting' provides an
introduction to the theory and practice
of consultancy, and considers both the
consul ting process and industry
57cb69484b

Every practicing consultant and firm
needs this book's broad perspective and
its treatnent of specific areas of
content in order to prepare themfor a
successful future in a highly
conpetitive business environnent.
Presently, there is no book on the
mar ket that takes such an advanced | ook
at both the conplexity and nmultiple
aspects of consulting. Their sage
advi ce on future devel opnents in the
field is not to be mssed. |deas
presented by the many consulting
experts are thoughtful and provocative.
This book provides a thorough
exam nation of a variety of specialties
within the broad range of managenent
consul ting. Each chapter is witten by
a |l eading expert in one of the many
specialties related to nmanagenent
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consulting. Wile covering all the
maj or practice areas of consulting, the
book al so offers new insights into
change processes and addresses
conpel I'i ng managenent i ssues now facing
consulting firms. A book of such scope
and depth could only be witten by a
| ar ge nunber of experts. Together, al
27 contributors take the reader through
an industry that is currently
under goi ng signi ficant change
57cb69484b

This title helps to prepare consultants
and ot her business nmanagers for a
successful future in a highly
conpetitive consulting environnent.
Contai ns 20 cases, including those from
Harvard and Stanford, that present the
broad range of topics that are
pertinent to the managenment consulting
57cb69484b

Managenment Consulting in Africa
57cb69484b

The first detailed evaluation of the
busi ness of managenent consulting, this
\ "Busi nessWeek\" and \"New York Tines\"

bestseller is certain to make the
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reader ask the critical question: What
is the true price of advice, and who
pays 57chb69484b

He has lectured regularly in strategic
managenent and busi ness anal ysi s at
under graduat e and postgraduate | evel,
and has supervi sed student consulting
projects. This is delivered fromthe
accunul at ed know edge and i nsi ght of
t he authors and contri butors, who al
have been consultants. - New case
exerci ses, based on real consulting
projects, to put tools and techni ques
into practice, including a new | ong
case study on a strategic review for a
conpany. - Key insights into how best
to tackle the chall enges that arise.
New to this edition - Further links to
t heori es devel oped in other courses
such as strategy and nmanagenent. This
fifth edition has been thoroughly
revised to reflect today’s dynam c
busi ness environnent. Jeremy WIlcock is
t he Busi ness Engagenent Manager at the
Busi ness School, University of Hull.
This book, nowin its fifth edition,
ainms specifically to guide students
t hrough the consul tancy process, while
al so giving tips and techniques to the
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nore seasoned practitioner. - Extensive
references and further reading to
underpin a student’s know edge. Key
features - A conprehensive introduction
to the best practice in conducting a
consulting project. - Case studies from
across a wide range of industries at
the end of each chapter and a | ong case
study runni ng throughout the book. It
provi des a careful bal ance between
theory and practice and is ideal for
anyone who i s undertaking a consulting
project. - Help in choosing and
devel oping a career in consultancy. The
i npact of new digital technol ogies on
consul ting and business in general, and
t he use of evidence, gained through
studi es on consulting, are considered.
In the Preface, several ‘pathways’
are provided for the different types of
project a student nay be required to
undertake, taking into account their
academ c | evel and previous experience.
Throughout the chapters, the key
i deas are highlighted to aid the reader
in navigating the book. She has over 30
years busi ness experience, both within
conpani es and as a consul tant, working
for a wi de range of consuner-facing
busi nesses and the not-for-profit

Managenment Consulting For Dumm es
25



Managenent Consul ting For Dumm es

sector. Managenent consulting remains a
popul ar career choice but undertaking a
consulting project for the first tinme
can seem daunting for the student or
new prof essional. Louise Wckhamis the
Director of Wckham Consulting Services
Ltd and a practising consultant
specialising in strategy and marketi ng.
He has 27 years industrial experience
with a major nmulti-national where he
wor ked on numerous internal consultancy
proj ects 57cb69484b

This second edition includes greater
depth of theory - particularly on
strategic, organisational and
t echnol ogi cal change - addi ng academ c
and anal ytical rigour. It also coaches
students on how to deliver an effective
report on their placenment. He is also
t he aut hor of two ot her Financial
Ti mes/ Prentice Hall textbooks:
\"Strategi céntrepreneurship\" (3rd
edition, 2004) and the \"FT Corporate
Strategy Casebook\"™ (2000). It is well
suited to students of business as well
as scientific and creative disciplines
who undertake a work-based proj ect
during the course of their academ c
study. \" Managenent Consulting\”
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provi des an introduction to the theory
and practice of consultancy, and
consi ders both the consulting process
and industry. booksites. \" Key
features \" Conprehensive introduction
to practice and process in consultancy
Si gnposts to careers in consultancy
Access to theory and academ c research
w th extensive references and further
readi ng Consideration of consulting in
i ndustries of art, media and design,
conmput i ng and engi neeri ng\" Fi nanci al
Times\" extracts to illustrate the
application of techniques Tutor support
on a dedi cated website at www.
net/w ckham Philip Wckhamis Senior
Lecturer in Strategy and
Entrepreneurshi p at Teessi de Busi ness
School, University of Teesside, where
he teaches and researches in strategy,
entrepreneurshi p and deci sion theory.
It features nore on creative
t echni ques, thus broadening its appeal
to students in a wi de range of
di sci plines including science, nedia
and design. The book is ained at
students taki ng dedi cat ed managenent
consul ti ng nodul es and wor k pl acenent
programes at undergraduate and
post graduate | evel. The book retains
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its enphasis on research and devel opi ng
proj ect managenent skills 57cb69484b

| denti fyi ng the begi nni ngs of
consul tancy services in the md-
ni neteenth century, Ferguson charts its
progression through a series of tine
frames that span the twentieth century.
Utilizing a series of consistent
t hemes, such as service delivery forns
and training, which can be conpared and
contrasted across tine, the book
provi des not only a history of
managenent consul tancy services, but
al so shows how the take-up and form of
services was heavily dependent upon the
prevailing attitudes within business to
the role of managenent. This title was
first published in 2002: The history of
managenent consulting in Britainis a
subj ect that has received little
attention in the past in ternms of
research or publication. This work
redresses the gap in the know edge base
of business and managenent history,
presenting the historical situation in
t he context of managenent consulting.
The thoroughly researched and wel | -
presented argunents in this book wll
greatly add to our know edge of British
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managenent during the twentieth century
57cb69484b

Divided into six parts, the book
i ntroduces readers to the consulting
i ndustry, addressing the major practice
areas, contexts, and inplenentations of
the field. This new edition gathers
nore than 22 experts to outline the
t heory behind consulting, providing
i nsight into change processes and
managemnent issues in the field.
Practitioners, consultants, clients,
faculty, and students of business and
managenent will learn not only how to
consult, but also gain the skills
needed to adapt to and | ead
or gani zati onal change, giving them a
conpetitive edge when they enter the
field. Introductions witten by the
editors offer further insight into the
t hemes and | earni ng goals of each
section, hel ping readers to recognize
the el enments of a successful
consul tation, and utilize their new
skill set. The business of consulting
has grown faster than nost other
busi nesses, due not only to increased
demand by clients, but also to the
i nnovative capabilities of nunerous
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consulting firns as they devel op new
services. Significant updates detai
the effect of the econom c troubles
bet ween 2004 and 2010 and then 2010 and
now, analyze the market response to
consulting in recent years; and provide
a nore thorough understandi ng of how
consulting is applied in the different
areas of a business, such as
operations, marketing, and finance. The
text concludes with a | ook at the
future of consulting with regards to
et hi cs standards and how strong
manager-client relationships contribute
to financial growh. Readers will also
| earn how the devel oping field of
entrepreneurship creates new econonic
structures and job opportunities
57cb69484b

The first part of the book | ooks at the
energence and devel opnent of the
consulting industry in different

countries and tinme periods. It brings
together international contributors
froma w de variety of backgrounds and
draws on recent enpirical research from
a diverse range of countries,
consul tancy firms, and client
conpani es. The third part of the book
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focuses on the nature and dynam cs of
the consul tancy-client relationship,
focusing especially on the ways in
whi ch consul tants convi nce managers of
the need to hire outside advisors; on
t he reaction of those concerned in the
client organization towards the
consul tants' recomendations; and on
the met hods used by the consultants to
overcone the possible reluctance and
resi stance fromw thin the
organi zation. This volune makes an
i nportant contribution to the grow ng
literature on managenent consul ting.
The anal ysis focuses on three key
areas. The interplay between national
system c context and outside influences
is stressed, and the efforts of
consultants to becone recogni zed as
"legitimate’" know edge carriers by
their clients is highlighted, in
conpetition - and sonetinmes cooperation
- with other suppliers of nmanagenent
know edge, notably academ a. From a
nore theoretical point of view, the
chapters in this volune al so show t hat
research on managenent consulting has
to take into account different |evels
of analysis: the consulting industry as
a whole and its position relative to
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ot her know edge providers such as
academ a; the specific consultancy
organi zation and its relationships with
internal and external sources of
know edge; and the particul ar
consul tancy project and notably the
i nterplay between the consultants and
t he various stakehol ders w thin and
outside the client organization. The
vol ume goes on to consider the
generation, nmanagenent, and validation
of consulting know edge by consul tancy
or gani zati ons and nmanagenent gurus,
show ng how these activities are
i nfluenced not only bythe
consul tanci es' own characteristics in
terns of size, structure, and national
origin, but also by the (national and
cultural) context in which they are
operating, and by the role of
' gat ekeepers', such as book publishers
or journalists 57cb69484b

And it’s an increasingly popul ar one
for highly skilled, notivated
prof essi onal s who' ve been laid off in
this unstable econony. Wth advice from
experts in a variety of areas, this
val uabl e gui de hel ps you create the
busi ness of your dreans. Consultants

Managenment Consulting For Dumm es
32



Managenent Consul ting For Dumm es

work in all fields. The independence,
flexibility, and potential incone it
bri ngs nake for an exciting and
satisfying career. This guide features
tips and tricks to help beat the
conpetition, including howto: Set—-and
keep—personal and financial goals
Organi ze i nportant paperwork Price and
mar ket specific services Create
advertising and publicity plans Gow a
busi ness, fromfinding a partner to
managi ng enpl oyees M nim ze and
el i mi nate business risks Consultants
are paid well for their advice—+f they
know how to operate a successful
busi ness. They operate fromoffices and
fromhome, work for investnent firns
and as personal trainers, or have
expertise as accountants and weddi ng
pl anners 57cb69484b
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