
Management
Consulting For

Dummies

Get the word out and make productive
connections Drop the fear of self-

promotion and advertise your
accomplishments Earn potential clients'
trust to build a lasting relationship
Scrap the sales pitch in favor of

honesty, positivity, and value Working
in the consulting and professional

services fields comes with difficulties
not encountered by those who sell
tangible products. You'll have to
unlearn everything you know about

sales, but then you'll learn new skills
that will help you make connections,

develop rapport, create interest, earn
trust, and turn prospects into clients.
Services are often under-valued, and
become among the first things to go

when budgets get tight. The problem is,



you're trained to do your job—not sell
it. If you're one of the millions of

people whose skills are the 'product,'
you know that you cannot be successful
unless you bring in clients. This book

comes to the rescue with real,
practical advice for selling what you
do. How Clients Buy shows you how to
level up and start winning the client
list of your dreams. The real-world
guide to selling your services and

bringing in business How Clients Buy is
the much-needed guide to selling your
services. No matter how great you may

be at your actual role, you likely feel
a bit lost, hesitant, or 'behind' when

it comes to courting clients, an
unfamiliar territory where you're never
quite sure of the line between under-
and over-selling. Business development
is critical to your personal success,
and your skills in this area will

dictate the course of your career. This
invaluable guide gives you a set of

real-world best practices that can help
you become the rainmaker you want to

be. It is now harder than ever to sell
professional services, so your game
must be on-point if you hope to out-

compete the field 57cb69484b
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What is management consultancy. With
exercises and case studies throughout,

this practical textbook provides
students with a rounded and critical

understanding of what it means to be a
management consultant and in so doing,
will help readers emerge as employable
management consultants of the future.

How does it affect businesses.
Providing a thorough introduction to
management consultancy, Morgen Witzel

covers the topic from a range of
perspectives including the field's
historical development, the client's

perspective, business analysis, return
on investment, consulting failures,
ethics and accountability and the

growing importance of sustainability.
This book answers these questions and
introduces the field for those looking
to develop a career as a management
consultant. How has it developed

57cb69484b

This is the only book of its kind
walking the reader step-by-step through

a complete consulting study. Using
different examples and different

clients to explain concepts would have
made it difficult for readers to see
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the data linkages and development of
the final recommendations. Readers can
view the templates used in consulting
studies and how they are used. com &

StrategyTraining. Written for business
leaders and consultants who are trying

to solve significant problems and
create measurable value. To make the
story realistic and useful, we have
worked with one client engagement

throughout the book. It is written so
that the reader may follow, understand,
and replicate a strategic engagement
using the same techniques used by the
leading firms, such as McKinsey, Bain,

and BCG. This book follows an
engagement team as they assist a large
company in diagnosing and fixing deep
and persistent organizational issues
over an 8-week assignment. All the
foundational strategy and business
analyses tools are taught along with

the soft skills and practical tools to
solve any business problem. com.

COM/SAAMC. Readers will learn how they
successfully navigate a challenging
client environment, frame the problem

and limit the scope, develop
hypotheses, build the analyses and
provide the final recommendations.
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COM/PROMOFREE EPISODE FROM THIS BOOKS
COMPANION COURSE AT FIRMSCONSULTING.

The client and engagement are
fictitious. partners at

FIRMSconsulting. al. The data presented
are also fictitious, but they are based
on actual consulting engagements and
the experiences of the author and the

contributing McKinsey, BCG, et. RESERVE
YOUR SPOT FOR FREE EPISODES FROM EX-MCK
ET AL. We have placed the explanation
of management consulting techniques

within a lively and engaging storyline,
which allows the reader to truly

understand the challenges faced on
consulting engagements, connect with

the characters, and understand both how
and why they debated elements of the
study. PARTNERS AT FIRMSCONSULTING

57cb69484b

The text begins with the presentation
of a theoretical underpinning, before
outlining how to carry out management
consultancy and providing guidance on
entering the industry. 'Management

Consultancy' provides a comprehensive
introduction to the consulting industry

57cb69484b
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It discusses the emerging role of
information technologies in consulting
activities and introduces the essential

tools in data science, assuming no
technical background. com. An

interactive version of some sections
(industry snapshots, method toolbox) is
freely accessible at econsultingdata.

This book is a “scientific”
introduction to management consulting

that covers elementary and more
advanced concepts, such as strategy and

client-relationship. Drawing on
extensive literature reviews with more

than 200 peer reviewed articles,
reports, books and surveys referenced,
this book has at least four objectives:
to be scientific, modern, complete and

concise 57cb69484b

This book presents insider reports from
high-profile international
consultancies which allow

practitioners, scholars and graduates
to gain a rare, unvarnished insight
into people management in business

consulting. In addition to a
comprehensive overview of existing H-R
systems, the book provides details of
practices dealing with issues such as
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value-oriented corporate culture,
gender diversity management,

employability, leadership development,
knowledge management and employer

branding 57cb69484b

The consulting industry can trace its
roots back to the late 19th century,

when the world's first modern
consulting firms were founded. From the
turn of the century onwards, management

consulting - which early on focused
mainly on engineering and finance -
increasingly gained terrain in the
business world, although it wasn't

until the 1930s that consulting firms
started to grow their size beyond a few

founding partners and small teams.
Little, A. In the slipstream of the
growth of scientific management,

operations and organisational theory,
the number of consulting firms rapidly

expanded in the next decades, with
today's well-known US firms such as

Arthur D. Kearney, Booz Allen Hamilton
and McKinsey & Company playing a

frontrunner roleThe consulting industry
started its internationalisation in the
early 1960s, when the large American

management consultancies expanded into
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Europe, bringing their management
models and experience to transform
European organisations. T 57cb69484b

Just as the business world is
experiencing rapid and, at times,
volatile change, the consulting
industry itself is also facing

unprecedented change and challenge.
Over the next decade, forecasts suggest
a world of difference for management

consulting, from different competitors
and different types of projects and
assignments, to different skill sets

and different fee structures, to
different client expectations. While

there has been an exponential explosion
in both the presence and role played by

management consultants, the exact
nature of their contribution —to client
organizations, to our understanding of
management and organization, to our
comprehension of the increasingly
complex dynamics associated with

business in a global marketplace, and
to the development of their own

firms—remains ambiguous. The second
volume in the Research in Management

Consulting series focuses on developing
knowledge and value in management
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consulting 57cb69484b

Sugata Biswas (Santa Monica, CA) is a
management consultant with the Viant

Corporation. The first complete
resource on an ever-growing field,
updated and expanded to reflect the
impact of the New Economy on the

industry This unique A-to-Z resource
provides a complete game plan for

novice management consultants trying to
break into the business along with

expert guidelines for veterans looking
to expand their services. Sugata Biswas

and Daryl Twitchell cover all the
bases, from the origins and history of
the field to how to zero in on becoming
established in one of the many unique
specialties within the industry. They
also provide a detailed directory of
the top fifty consulting firms in the
nation. Daryl Twitchell (New York, NY)
is a management consultant with Front
Line Capital Corporation. This Second
Edition features new and/or added

information on such critical topics as
the rapidly emerging field of e-
consulting; consulting start-ups,
incubators, and other New Economy

enterprises; and an exploration of how
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increased competition for graduating
MBAs is changing the consultant
recruiting and hiring process

57cb69484b

Best wishes in your management
consulting pursuits, and keep learning,

growing, and aiming for excellence.
Finally, I would like to thank you for
joining me on this journey through the
world of management consulting. G/P. G

level, I hope that this book has
provided you with practical insights
and advice that you can apply to your
consulting practice. We encourage you

to approach each engagement with
curiosity, inventiveness, and a

readiness to learn as you begin your
consulting career. Whether you are an
experienced consultant looking to
refine your skills or an aspiring

consultant seeking to break into the
industry or a student at U. Remember
that every client is unique, and the
key to success is recognising their
specific needs and adjusting your
approach appropriately. “Management

consulting is a strategic investment in
the future of a business” Management

Consulting is a demanding and lucrative
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career that necessitates a particular
set of skills, knowledge, and

experience. We have examined the main
characteristics of successful

management consulting throughout this
book, from understanding clients' needs
to providing powerful solutions that
promote development and innovation.
Along the process, we emphasised the

significance of tools, methods,
methodologies, and strategic thinking
in understanding management consulting

approaches 57cb69484b

– Deciding to set up and finding a
business direction The Consulting
Process– How to create a business
proposal, analyse the data, develop

recommendations, present the findings,
and make sure they’re implemented Key

Consulting Skills– Presenting a
professional image, time-management and

organisation, communication skills,
writing reports and presentations,
using technology Setting up your

Business– setting fees, drawing up
contracts, setting up a home office,

keeping track of time and money,
multiplying effectiveness with support
services Marketing– Promotion, getting
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new clients, using referrals Plus, new
information on Business reality–

preparing for tax audits and general
small business finance This UK edition
of Consulting For Dummies will fully
update readers on current e-marketing

techniques and the current
opportunities offered to those using

the Internet to promote their business
and build a client list. Offering
practical advice on all aspects of
setting-up and running a successful

consulting business including; setting
your fees, keeping track of time and
money, building business with new

clients, winning proposals and business
networking, Consulting For Dummies is
the easiest way to make a name for

yourself and profit from your
expertise. It will also be adapted to
include core UK business and finance

information, crucial for those setting
up alone. This new edition incorporates
updated currency systems in order to

cater for the UK market. Topics such as
bookkeeping and basic accountancy have
been added, plus content on UK tax and
how government policies affect small
businesses. Fully adapted for a UK
audience by consultancy specialist,
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Philip Albon, this book is an essential
guide for anyone considering making a

career out of consulting. Sections will
include: What’s a Consultant 57cb69484b

Mastering Management Consultancy is a
comprehensive guide for all consultants

looking to provide a first-class
service to their clients and who wish

to become expert practitioners
57cb69484b

A handbook for corporate purchasers of
management consultancy services, this
unique and highly authoritative guide

provides a description of the
profession worldwide and advice on how

to choose and use its services
effectively 57cb69484b

The Handbook concludes with an
assessment of areas of future research
and debate. The second section focuses

on disciplinary and theoretical
perspectives, their diversities, areas
of synergy, and parallel concerns. The
first section provides an account of

the historical developments in
management consulting research, and how
current thinking has evolved from prior
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work. The Oxford Handbook on Management
Consulting is a comprehensive overview
of thinking and research on management
consultancy with contributions from

leading international scholars.
Management consultants of various kinds
play an important role in the world of
business, and within other types of
organization. The following sections
examine consulting as a knowledge

business, consultants and management
fashion, and the relationship between

management consultants and their
clients. By bringing together a wide
range of research and thinking on

management consulting across different
disciplines, sub-disciplines, and
conceptual approaches, the Handbook

provides a comprehensive understanding
of both current thinking and future
directions for research 57cb69484b

While covering all the major practice
areas of consulting, the book also
offers new insights into change

processes and addresses compelling
management issues now facing consulting
firms. Together, all 27 contributors
take the reader through an industry

that is currently undergoing

Management Consulting For Dummies

Management Consulting For Dummies
14



significant change. A book of such
scope and depth could only be written

by a large number of experts, each from
one of the many specialties related to

management consulting. This book
provides a thorough examination of a

variety of specialties within the broad
range of management consulting

57cb69484b

Each of the four parts of the text
presents a cogent introduction by the
editors, delineating topics that are
critical for todayÃ‚'s consultants to
understand. The cases represent major

practice areas of consulting and afford
new insights into change processes and
other current management issues facing
consulting firms. These cases, together

with the handbook, will prepare
consultants and other business managers

for a successful future in a highly
competitive consulting environment. The
cases present the broad range of topics

that are pertinent to current
management consulting. This book

complements The handbook of Management
Consulting: The Contemporary

Consultant: Insights from Leading
Experts, 1e but can also be studied
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separately. The book consists of 20
cases including Harvard and Stanford

cases 57cb69484b

Updated to meet the most recent changes
in business and technology with the

same comprehensive and clear approach,
expert practitioner Richard Newton
shows you exactly what you need to
know, do and deliver to be a great

management consultant. Whether you are
a consultant, working with consultants
or buying a consultancy, this is the

only book you will need. The Management
Consultant is your essential guide for

both newcomers and practicing
consultants to develop the skills that
will help you understand your client’s
needs, identify gaps in knowledge and

deliver real value to all parts of your
business. The secret of being a

successful management consultant is to
focus on the genuine needs of the

client and provide the best service to
achieve and sustain results 57cb69484b

New topics covered in this edition
include: e-business consulting;

consulting in knowledge management;
total quality management; corporate
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governance; social role and
responsibility of business; company

transformation and renewal; and public
administration 57cb69484b

New topics covered in this edition
include: e-business consulting;

consulting in knowledge management;
total quality management; corporate

governance; social role and
responsibility of business; company

transformation and renewal; and public
administration 57cb69484b

Consulting For Dummies, 2nd Edition
includes a reorganization and narrower
focus of the topic, with new or updated

information that delves into the
specifics of running your own

consulting business. There is greater
emphasis on the business of consulting,
along with financial and legal issues
involved in setting up a consulting

business, deepening coverage of
consulting proposals, and entirely new
chapters on higher-level consulting

issues that more-established
consultants are demanding 57cb69484b
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essentialtoolsseries. com Second title
in a new series that expands on the

information in Simon Burtonshaw-Gunn’s
The Essential Toolbox This volume

includes 30% new material in the form
of new tools and techniques for guiding

consultants Covers: Development of
Management Consultancy; Problem

resolution and Decision Making; Top 10
Tools for Consultancy Interventions;

Consultancy delivery and Facilitation;
Consultancy Governance and Ethics

Active author, Simon Burtonshaw-Gunn
speaks regularly Easy to use practical

tools and techniques guiding the
consultant and business person through
their organisational conflicts About

the Author: Simon Burtonshaw-Gunn is a
practising management consultant with
over 30 years experience in both the

public and private sectors and covering
a range of organizations and

industries. This second book looks at
how a management consultant needs to

think, view and analyse the workings of
an existing organisation in order to
efficiently and effectively work to
improve the issues facing a business.

He holds two Master's degrees and a PhD
in various Strategic Management topics.

Management Consulting For Dummies

Management Consulting For Dummies
18



Check out the new series website
featuring sample chapters, tool of the

month and solve your management
problems by talking direct to the
author www. The second book in the
Essential Tools For series… on the

topic of Management Consulting Based on
Simon Burtonshaw-Gunn's successful The
Essential Management Toolbox, this book
focuses in greater depth on the topic
of Management Consulting. This second

book includes a forward by Malik
Salameh 57cb69484b

Exploring the relationships between top
management consultant teams and their

clients, this text includes case
studies from both the private and

public sectors, as well as describing
how the approaches employed can be

utilised for other companies 57cb69484b

This groundbreaking book shows that
employing the services of local African
consultants creates a vibrant social
and economic environment for clients,
government, and the local work force

57cb69484b
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This groundbreaking study details how
the elite consulting firms, including
McKinsey & Company and Booz Allen &

Hamilton, expanded after US regulatory
changes during the 1930s, how they

changed giant corporations, nonprofits,
and the state during the 1950s, and why
consultants became so influential in

the global economy after 1960. Through
detailed case studies based on

unprecedented access to internal files
and personal interviews, The World's

Newest Profession explores how
management consultants came to be so
influential within our culture and
explains exactly what consultants
really do in the global economy.

Although management consulting may not
yet be a recognized profession, the
leading consulting firms have been
advising and reshaping the largest
organizations in the world since the

1920s. As they grew in number,
consultants would introduce

organizations to 'corporate culture'
and 'decentralization' but they faced
vilification for their role in the
Enron crisis and for legitimating
corporate blunders. In The World's

Newest Profession Christopher McKenna
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offers a history of management
consulting in the twentieth century

57cb69484b

In this book you'll learn: - How to
position yourself as a leading expert
and authority in your marketplace -
Effective marketing and branding

materials that get the attention of
your ideal clients - Strategies to

increase your fees and earn more with
every project - The proposal template
that has generated millions of dollars

in consulting engagements - How to
develop a pipeline of business and
attract ideal clients - Productivity
secrets for consultants including how
to get more done in one week than most
people do in a month - And much, much
more. Consulting Success teaches you
what they are. There are proven time-
tested principles, strategies, tactics
and best-practices the most successful
consultants use to start, run and grow
their consulting business. How can you

take your skills and expertise and
package and present it to become a
successful consultant 57cb69484b
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The book is aimed at students taking
dedicated management consulting modules

and work placement programmes at
undergraduate and postgraduate level.
'Management Consulting' provides an

introduction to the theory and practice
of consultancy, and considers both the

consulting process and industry
57cb69484b

Every practicing consultant and firm
needs this book's broad perspective and

its treatment of specific areas of
content in order to prepare them for a

successful future in a highly
competitive business environment.
Presently, there is no book on the

market that takes such an advanced look
at both the complexity and multiple
aspects of consulting. Their sage

advice on future developments in the
field is not to be missed. Ideas
presented by the many consulting

experts are thoughtful and provocative.
This book provides a thorough

examination of a variety of specialties
within the broad range of management

consulting. Each chapter is written by
a leading expert in one of the many
specialties related to management
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consulting. While covering all the
major practice areas of consulting, the

book also offers new insights into
change processes and addresses

compelling management issues now facing
consulting firms. A book of such scope
and depth could only be written by a

large number of experts. Together, all
27 contributors take the reader through

an industry that is currently
undergoing significant change

57cb69484b

This title helps to prepare consultants
and other business managers for a

successful future in a highly
competitive consulting environment.

Contains 20 cases, including those from
Harvard and Stanford, that present the

broad range of topics that are
pertinent to the management consulting

57cb69484b

Management Consulting in Africa
57cb69484b

The first detailed evaluation of the
business of management consulting, this
\"BusinessWeek\" and \"New York Times\"

bestseller is certain to make the
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reader ask the critical question: What
is the true price of advice, and who

pays 57cb69484b

He has lectured regularly in strategic
management and business analysis at
undergraduate and postgraduate level,
and has supervised student consulting
projects. This is delivered from the
accumulated knowledge and insight of
the authors and contributors, who all
have been consultants. · New case
exercises, based on real consulting
projects, to put tools and techniques
into practice, including a new long

case study on a strategic review for a
company. · Key insights into how best
to tackle the challenges that arise.

New to this edition · Further links to
theories developed in other courses
such as strategy and management. This
fifth edition has been thoroughly
revised to reflect today’s dynamic

business environment. Jeremy Wilcock is
the Business Engagement Manager at the
Business School, University of Hull.
This book, now in its fifth edition,
aims specifically to guide students

through the consultancy process, while
also giving tips and techniques to the
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more seasoned practitioner. · Extensive
references and further reading to
underpin a student’s knowledge. Key

features · A comprehensive introduction
to the best practice in conducting a

consulting project. · Case studies from
across a wide range of industries at

the end of each chapter and a long case
study running throughout the book. It
provides a careful balance between
theory and practice and is ideal for

anyone who is undertaking a consulting
project. · Help in choosing and

developing a career in consultancy. The
impact of new digital technologies on

consulting and business in general, and
the use of evidence, gained through

studies on consulting, are considered.
· In the Preface, several ‘pathways’

are provided for the different types of
project a student may be required to
undertake, taking into account their

academic level and previous experience.
· Throughout the chapters, the key

ideas are highlighted to aid the reader
in navigating the book. She has over 30
years business experience, both within
companies and as a consultant, working
for a wide range of consumer-facing
businesses and the not-for-profit
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sector. Management consulting remains a
popular career choice but undertaking a
consulting project for the first time
can seem daunting for the student or

new professional. Louise Wickham is the
Director of Wickham Consulting Services

Ltd and a practising consultant
specialising in strategy and marketing.
He has 27 years industrial experience
with a major multi-national where he

worked on numerous internal consultancy
projects 57cb69484b

This second edition includes greater
depth of theory - particularly on

strategic, organisational and
technological change - adding academic
and analytical rigour. It also coaches
students on how to deliver an effective
report on their placement. He is also
the author of two other Financial
Times/Prentice Hall textbooks:

\"StrategicEntrepreneurship\" (3rd
edition, 2004) and the \"FT Corporate
Strategy Casebook\" (2000). It is well
suited to students of business as well
as scientific and creative disciplines

who undertake a work-based project
during the course of their academic
study. \" Management Consulting\"

Management Consulting For Dummies

Management Consulting For Dummies
26



provides an introduction to the theory
and practice of consultancy, and

considers both the consulting process
and industry. booksites. \" Key

features \" Comprehensive introduction
to practice and process in consultancy
Signposts to careers in consultancy

Access to theory and academic research
with extensive references and further
reading Consideration of consulting in
industries of art, media and design,
computing and engineering\" Financial
Times\" extracts to illustrate the

application of techniques Tutor support
on a dedicated website at www.

net/wickham Philip Wickham is Senior
Lecturer in Strategy and

Entrepreneurship at Teesside Business
School, University of Teesside, where
he teaches and researches in strategy,
entrepreneurship and decision theory.

It features more on creative
techniques, thus broadening its appeal

to students in a wide range of
disciplines including science, media

and design. The book is aimed at
students taking dedicated management
consulting modules and work placement

programmes at undergraduate and
postgraduate level. The book retains
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its emphasis on research and developing
project management skills 57cb69484b

Identifying the beginnings of
consultancy services in the mid-

nineteenth century, Ferguson charts its
progression through a series of time

frames that span the twentieth century.
Utilizing a series of consistent

themes, such as service delivery forms
and training, which can be compared and

contrasted across time, the book
provides not only a history of

management consultancy services, but
also shows how the take-up and form of
services was heavily dependent upon the
prevailing attitudes within business to
the role of management. This title was
first published in 2002: The history of
management consulting in Britain is a

subject that has received little
attention in the past in terms of
research or publication. This work

redresses the gap in the knowledge base
of business and management history,

presenting the historical situation in
the context of management consulting.
The thoroughly researched and well-
presented arguments in this book will

greatly add to our knowledge of British
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management during the twentieth century
57cb69484b

Divided into six parts, the book
introduces readers to the consulting

industry, addressing the major practice
areas, contexts, and implementations of

the field. This new edition gathers
more than 22 experts to outline the
theory behind consulting, providing
insight into change processes and
management issues in the field.

Practitioners, consultants, clients,
faculty, and students of business and
management will learn not only how to
consult, but also gain the skills

needed to adapt to and lead
organizational change, giving them a
competitive edge when they enter the
field. Introductions written by the

editors offer further insight into the
themes and learning goals of each

section, helping readers to recognize
the elements of a successful

consultation, and utilize their new
skill set. The business of consulting

has grown faster than most other
businesses, due not only to increased
demand by clients, but also to the
innovative capabilities of numerous
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consulting firms as they develop new
services. Significant updates detail
the effect of the economic troubles

between 2004 and 2010 and then 2010 and
now; analyze the market response to

consulting in recent years; and provide
a more thorough understanding of how

consulting is applied in the different
areas of a business, such as

operations, marketing, and finance. The
text concludes with a look at the

future of consulting with regards to
ethics standards and how strong

manager-client relationships contribute
to financial growth. Readers will also

learn how the developing field of
entrepreneurship creates new economic

structures and job opportunities
57cb69484b

The first part of the book looks at the
emergence and development of the
consulting industry in different

countries and time periods. It brings
together international contributors

from a wide variety of backgrounds and
draws on recent empirical research from

a diverse range of countries,
consultancy firms, and client

companies. The third part of the book
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focuses on the nature and dynamics of
the consultancy-client relationship,
focusing especially on the ways in

which consultants convince managers of
the need to hire outside advisors; on
the reaction of those concerned in the

client organization towards the
consultants' recommendations; and on

the methods used by the consultants to
overcome the possible reluctance and

resistance from within the
organization. This volume makes an

important contribution to the growing
literature on management consulting.
The analysis focuses on three key

areas. The interplay between national
systemic context and outside influences

is stressed, and the efforts of
consultants to become recognized as
'legitimate' knowledge carriers by
their clients is highlighted, in

competition - and sometimes cooperation
- with other suppliers of management
knowledge, notably academia. From a
more theoretical point of view, the

chapters in this volume also show that
research on management consulting has
to take into account different levels

of analysis: the consulting industry as
a whole and its position relative to
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other knowledge providers such as
academia; the specific consultancy

organization and its relationships with
internal and external sources of
knowledge; and the particular

consultancy project and notably the
interplay between the consultants and
the various stakeholders within and
outside the client organization. The

volume goes on to consider the
generation, management, and validation
of consulting knowledge by consultancy
organizations and management gurus,
showing how these activities are

influenced not only bythe
consultancies' own characteristics in
terms of size, structure, and national
origin, but also by the (national and
cultural) context in which they are

operating, and by the role of
'gatekeepers', such as book publishers

or journalists 57cb69484b

And it’s an increasingly popular one
for highly skilled, motivated

professionals who’ve been laid off in
this unstable economy. With advice from

experts in a variety of areas, this
valuable guide helps you create the
business of your dreams. Consultants
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work in all fields. The independence,
flexibility, and potential income it

brings make for an exciting and
satisfying career. This guide features

tips and tricks to help beat the
competition, including how to: Set—and

keep—personal and financial goals
Organize important paperwork Price and

market specific services Create
advertising and publicity plans Grow a
business, from finding a partner to

managing employees Minimize and
eliminate business risks Consultants

are paid well for their advice—if they
know how to operate a successful

business. They operate from offices and
from home, work for investment firms
and as personal trainers, or have

expertise as accountants and wedding
planners 57cb69484b
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