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\"Productivity books focus on doing nore. Jimand Toni anne want you to focus on doing better. Personal Kanban takes the sanme Lean
principles frommnufacturing that |ed the Japanese auto industry to becone a global |eader in quality, and applies themto individual
and team work. Personal Kanban asks only that we visualize our work, and Iimt our work-in-progress. \"--Back cover 0948f 65818

Best practices for managi ng projects in agile environnents—Aow updated with new techni ques for |arger projects Today, the pace of

proj ect managenent noves faster. The many topics added in this new edition include incorporating agile values, scaling agile projects,
rel ease planning, portfolio governance, and enhanci ng organi zational agility. This edition s coverage includes: Understanding the agile
revolution s inpact on product devel opnent Recogni zi ng when agile nethods will work in project managenent, and when they won’'t Setting
realistic business objectives for Agile Project Managenent Pronoting agile values and principles across the organization Uilizing a
proven Agile Enterprise Franmework that enconpasses governance, project and iteration nmanagenent, and technical practices Optim zing al
five stages of the agile project: Envision, Specul ate, Explore, Adapt, and O ose Organi zati onal and product-rel ated processes for
scaling agile to the largest projects and teans Agile project governance solutions for executives and nanagenent The “Agile Triangle”:
measuri ng performance in ways that encourage agility instead of discouraging it The changing role of the agile project leader. In Agile
Proj ect Managenent, Second Edition, renowned agile pioneer JimH ghsmth thoroughly updates his classic guide to APM extending and
refining it to support even the |largest projects and organi zations. Using Agile Project Managenent (APM, project managers can achieve
all these goals w thout conprom sing value, quality, or business discipline. Project and business | eaders will especially appreciate

H ghsmth’ s new coverage of pronoting agility through performance neasurenents based on value, quality, and constraints. Witing for
proj ect |eaders, managers, and executives at all levels, Hghsmth integrates the best project managenent, product nmanagenent, and

sof tware devel opnent practices into an overall franmework designed to support unprecedented speed and nobility. Project managenent needs
to beconme nore flexible and far nore responsive to custoners 0948f 65818

Ander son shows nmanagers how to apply managenent science to gain the full business benefits of agility through application of the focused
approach taught by Eli Goldratt in his Theory of Constraints. However, agile devel opnent nust scale in scope and discipline to be
acceptable in the boardroons of the Fortune 1000. Whether you're using XP, Scrum FDD, or another agile approach, you'll learn howto
devel op managenent discipline for all phases of the engineering process, inplenent realistic financial and production netrics, and focus
on building software that delivers maxi num custoner val ue and out standi ng busi ness results. A breakthrough approach to managi ng agile
sof tware devel opnent, Agile nmethods m ght just be the alternative to outsourcing. Coverage includes: Mking the business case for agile
met hods: practical tools and disciplines Howto choose an agile nethod for your next project Breakthrough application of Critical Chain
Proj ect Managenment and constraint-driven control of the flow of value Defines the four new roles for the agile manager in software

proj ects—and conpetitive | T organi zati ons Whet her you' re a devel opnent nanager, project nanager, team | eader, or senior |IT executive,
this book will help you achieve all four of your nost urgent challenges: |ower cost, faster delivery, inproved quality, and focused
alignment with the business. In Agile Managenent for Software Engineering, David J 0948f 65818

Thi s book includes: - Kanban and Scrumin a nutshell - Conparison of Kanban and Scrum and other Agile methods - Practical exanples and
pitfalls - Cartoons and diagrans illustrating day-to-day work - Detail ed case study of a Kanban inplenmentation within a Scrum
organi zation Part Il is a case study illustrating how a Scrum based devel opnent organi zation i nplenented Kanban in their operations and

support teans. The purpose of this book is to clear up the fog, so you can figure out how Kanban and Scrum m ght be useful in your
environnment. Scrum and Kanban are two flavours of Agile software devel opment - two deceptively sinple but surprisingly powerful
approaches to software devel opnent. So how do they relate to each other. There is no such thing as a good or bad tool - just good or bad
deci si ons about when and how to use which tool. Part | illustrates the simlarities and differences between Kanban and Scrum conpari ng
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for understandi ng, not for judgenent 0948f 65818

Agil e and | ean software devel opnent has noved from being a way of working for a nunber of pioneers to becom ng, nore or |less, the
expected way of devel oping software in industry. The topics covered by the selected full papers include general aspects of agility,
agile teanms, studies related to the rel ease and mai ntenance of software, and research on specific practices in agile and | ean software
devel opnent. This book contains the refereed proceedings of the 13th International Conference on Agile Software Devel opnent, XP 2012,
hel d in Mal nd, Sweden, in May 2012. In the |ast decade, we have seen agile and | ean software devel opment strongly influence the way
software i s devel oped. They are conpl enented by four short papers capturing additional aspects of agile and | ean projects 0948f 65818

In ten chapters, the authors provide answers to key questions in agile projects. To make the aspects descri bed even nore tangible, the
specific topics of this book are acconpani ed by the description of experiences fromconcrete software devel opnent projects of various
organi zati ons. Chapter 8 then adds exanples fromtest tool practice extending test automation to include test managenent functionality.
They deal with cultural change processes for agile testing, with questions regarding the approach and organi zati on of software testing,
with the use of nmethods, techniques and tools, especially test automation, and with the redefined role of the tester in agile projects.
This book is witten by testers for testers. Chapter 4 discusses the question of whether an agile tester should be a generalist or a
specialist. In Chapter 6, they describe which docunments testers still need to create in an agile project. In Chapter 5, the authors turn
to the methods and techni ques of agile testing, enphasizing the differences fromtraditional, phase-oriented testing. The first chapter
descri bes the cultural change brought about by agile developnent. In the second chapter, which addresses agile process nodels such as
Scrum and Kanban, the authors focus on the role of quality assurance in agile devel opnent projects. The exanpl es denonstrate that

di fferent approaches can |ead to solutions that neet the specific challenges of agile projects. Finally, Chapter 10 sumrari zes the
results of the agile journey in general with a special focus on testing. Next, Chapter 7 explains the efficient use of test automation,
which is particularly inportant in agile developnent, as it is the main instrunment for project acceleration and is necessary to support
state-of -the-art DevOps approaches and Continuous Integration. Chapter 9 is dedicated to training and its inportance, enphasizing the
role of enployee training in getting started with agile devel opnment. The third chapter deals with the agile test organization and the
positioning of testing in an agile team 0948f 65818

Summary Kanban in Action is a down-to-earth, no-frills, get-to-knowthe-ropes introduction to kanban. No experience with kanban is
requi red. About the Book Too nuch work and too little tinme. Kanban in Action is a practical introduction to kanban. Table of Contents
PART 1 LEARNI NG KANBAN Team Kanbaner os gets startedPART 2 UNDERSTANDI NG KANBAN Kanban principles Visualizing your work Work itenms Wrk
in process Limting work in process Managi ng fl ow PART 3 ADVANCED KANBAN Cl asses of service Planning and estimating Process inprovenent
Using netrics to guide inprovenents Kanban pitfalls Teachi ng kanban through ganes. Witten by two kanban coaches who have taught the
met hod to dozens of teans, the book covers techniques for planning and forecasting, establishing neaningful nmetrics, visualizing gqueues
and bottl enecks, and constructing and using a kanban board. What's Inside How to focus on work in process and finish faster Exanples of
successful inplenentati ons How t eam nenbers can make i nforned deci sions About the Authors Marcus Hammarberg is a kanban coach and

sof tware devel oper with experience in BDD, TDD, Specification by Exanple, Scrum and XP. Joaki m Sundén is an agile coach at Spotify who
cof ounded the first kanban user groups in Europe. If this is daily life for your team you need kanban, a | ean know edge- managenent

nmet hod designed to involve all team nenbers in continuous inprovenent of your process. It's based on the real-world experience and
observations fromtwo kanban coaches who have introduced this process to dozens of teans. You'll learn the principles of why kanban
works, as well as nitty-gritty details |like howto use different color stickies on a kanban board to help you organi ze and track your
work items. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications. Witten for al
nmenbers of the devel opnent team including | eaders, coders, and business stakehol ders 0948f 65818

Topi cs I nclude Way nanaging for flowis the best strategy for predictability-including an introduction to Little's Law and its

inmplications for flow Which neans we need to conme up with an accurate way to answer them \" That is probably the first question your
custonmers ask you once you start working on sonething for them \"Wien will it be done. Wy your process policies are the potentially
t he bi ggest reason that you are unpredictable. Think about how many tinmes you have been asked that question. W can debate all we want
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whether this is a fair question to ask given the trenendous anount of uncertainty in know edge work, but the truth of the matter is that
our customers are going to inquire about conpletion tine whether we like it or not. Until now The problemis that the forecasting tools
that we currently utilize have made us ill-equipped to provide accurate answers to reasonabl e custoner questions. A definition of the
basic nmetrics of flow and how to properly visualize those netrics in analytics |ike Cunul ative Fl ow D agrans and Scatterplots. How many
ti mes have you ever actually been right 0948f 65818

Learning Agile is a conprehensive guide to the nost popular agile nethods, witten in a |light and engagi ng style that nmakes it easy for
you to learn. Whether you' re considering agile for the first time, or trying it again, you' ll learn how to choose a nethod that best
fits your team and your conpany. Understand the purpose behind agile s core values and principles Learn Scrum s enphasis on project
managenent, self-organization, and collective commtnment Focus on software design and architecture with XP practices such as test-first
and pair programm ng Use Lean thinking to enpower your team elimnate waste, and deliver software fast Learn how Kanban' s practices
hel p you deliver great software by managing fl ow Adopt agile practices and principles with an agile coach. Each nethod focuses on a
different area of devel opnent, but they all aimto change your team s m ndset—$romindividuals who sinply follow a plan to a cohesive
group that nakes decisions together. Agile has revolutionized the way teans approach software devel opnent, but wth dozens of agile

nmet hodol ogi es to choose from the decision to \"go agile\" can be tricky. This practical book hel ps you sort it out, first by grounding
you in agile’ s underlying principles, then by describing four specific—and well-used—agile methods: Scrum extrene progranmm ng (XP),
Lean, and Kanban 0948f 65818

Aut hor Jurgen Appel o shares his wi sdomon the creative econony, agile nmanagenent, innovation marketing, and organi zati onal change to
provi de a conprehensi ve guide to business growmh. Practical nethods and expert advice nmake this book an essential addition to any

busi ness professional’s library. This indi spensabl e book provi des business | eaders and entrepreneurs the tools and gui dance to neet
growm h and scal ability challenges head on. Real-world tools to build your venture, grow your business, and avoid m stakes Startup,

Scal eup, Screwup is an expert guide for energing and established businesses to accelerate growmh, facilitate scalability, and keep pace
with the rapidly changi ng econom c | andscape. This book will enable you to: Apply 42 effective tools to sustain and accel erate your

busi ness growth Avoid the m stakes and pitfalls associated with rapid business growh or organi zati onal change Devel op a clear growth
plan to integrate into your overall business nodel Structure your business for rapid scaling and efficient managenent Startup, Scal eup,
Screwup: 42 Tools to Accelerate Lean & Agile Business Gowmh is a nmust-read for entrepreneurs, founders, managers, and senior
executives. Equal parts notivation and practical application, this book answers the questions every business | eader asks fromthe
startup ventures to established conpanies. Covering topics including funding options, enployee hiring, product-market validation, renote
t eam managenent, agile scaling, and the business lifecycle, this essential resource provides a solid approach to grow at the right pace
and stay | ean. The contenporary marketplace is nore dynam c than ever before—+ncreased gl obal conpetition, the inpact of digital
transformation, and disruptive innovation factors require businesses to inplenent agile managenent and busi ness strategies to conpete
and thrive 0948f 65818

How wel | does your organization respond to changi ng market conditions, customer needs, and energi ng technol ogi es when buil di ng software-
based products. Di scover how Lean focuses on people and teamwrk at every level, in contrast to traditional nanagement practices
Approach probl em sol ving experinentally by exploring solutions, testing assunptions, and getting feedback fromreal users Lead and
manage | arge-scale prograns in a way that enpowers enpl oyees, increases the speed and quality of delivery, and |lowers costs Learn how to
i npl emrent ideas fromthe DevOps and Lean Startup novenents even in conplex, regulated environnments. This practical guide presents Lean
and Agile principles and patterns to help you nove fast at scal e—and denonstrates why and how to apply these paradi gns throughout your
organi zation, rather than with just one departnment or team Through case studies, you Il |earn how successful enterprises have rethought
everyt hing from governance and financial managenent to systens architecture and organi zational culture in the pursuit of radically

i mproved performance 0948f 65818

The 14 full papers accepted for XP 2016 were selected from 42 subm ssions. Cenerally, all of the submtted papers went through a
ri gorous peer-review process. This book contains the refereed proceedings of the 17th Internati onal Conference on Agile Software
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Devel opnent, XP 2016, held in Edinburgh, UK in May 2016. To this end, the XP conference attracts a | arge nunber of software
practitioners and researchers, providing a rare opportunity for interaction between the two communities. \Wile agile devel opnent has
al ready becone mainstreamin industry, this field is still constantly evolving and continues to spur an enornous interest both in

i ndustry and academ a. Additionally, 11 experience reports (from 25 subm ssions) 5 enpirical studies (out of 12 submtted) and 5
doctoral papers (from6 papers submtted) were selected, and in each case the authors were shepherded by an experienced researcher
0948f 65818

0948f 65818

A new approach is needed. Unfortunately, business and technol ogy | eaders are woefully ill-equipped to solve the probl ens posed by
digital transformation. If you re driving your organization’ s transformation at any level, this is the book for you. The Fl ow Franewor k
wi || enable your conpany’s evolution fromproject-oriented dinosaur to product-centric innovator that thrives in the Age of Software.

M k Kersten introduces the Fl ow Franewor k—a new way of seeing, neasuring, and managi ng software delivery. As tech giants and startups

di srupt every market, those who naster |arge-scale software delivery wll define the econom c | andscape of the 21st century, just as the
mast ers of mass production defined the | andscape in the 20th. In Project to Product, Value Stream Network pioneer and technol ogy

busi ness | eader Dr. At the current rate of disruption, half of S& 500 conpanies will be replaced in the next ten years 0948f 65818

Di scover why \"inproving IT\" can rmake you m ss your biggest inprovenent opportunities, and why you should focus on fixing quality and
front-end operations before IT. The four case studies in this book explain howto: Inprove the full value chain by using Enterprise
Kanban Boost engagenent, teammork, and flow in change managenent and operations Save a derailing project with Kanban Hel p an office team
outside IT keep up with growt h usi ng Kanban What seens easy in theory can becone tangled in practice. Find out what happened when using
Kanban to find better ways to do work in a well-established conpany, including running nmulti-team devel opnment wi thout a project office.

Each case study cones with illustrations of the Kanban board and di agrans and graphs to hel p you see behind the scenes. Wiat You Need:
This is a case study book, so there are no software requirenents. See how Kanban was used to significantly inprove time to market and to
create a shared focus across marketing, |IT, and operations. You'll explore how four different teans used Kanban to nake paradi gm

changi ng i nprovenents in software devel opnent. The book covers the relevant bits of theory before presenting the case studies. You'l

i nspire your team and engage nanagenent to make it easier to develop better products. You re not sure what your teanmates are worKking
on, and managenent isn't hel ping. As you discover what worked for them vyou'll understand how to make significant changes in real
situations. Learn a Lean approach by seeing how Kanban made a difference in four real-world situations. D scover how to keep |long-term
focus and i nprove across departnent borders while dealing with everyday chall enges. If your teamis struggling with any of these
synptons, these four case studies wll guide you to project success. These teans were struggling with overwork, unclear priorities, and
| ack of direction. Your teamis stressed; priorities are unclear 0948f 65818

Corey Ladas' groundbreaki ng paper \"ScrunBan\" has captured the imgi nation of the software devel opnment world. Kanban al so provides a
power ful nmechanismto identify process inprovenment opportunities. ScrumBan the book provides a series of essays that give practitioners
t he background needed to create nore robust practices conbining the best of agile and | ean. Lean nethods |i ke kanban can extend these
benefits. Scrum and agil e nmet hodol ogi es have hel ped software devel opnent teans organi ze and becone nore efficient. This book covers sone
of the metrics and day-to-day managenent techni ques that make conti nuous inprovenent an achi evable outcone in the real world 0948f 65818

Describes the integration of KMMw th existing nodels and nethods, in particular Lean/ TPS, Real Wrld R sk Mddel (by Nassi m N choal s

Tal eb), CMM, and M ssion Commrand/ Auftragstakti k. Maps twenty cultural values to the seven maturity |evels, enabling |eadership guidance
and coaching for a stronger, nore effective corporate culture. KM specific practices codify nore than fourteen years of Kanban

i npl enentations in firnms fromsnmall to extrenely |arge, across five continents and many industries. Defines in detail what practices and
nmetrics to use--and how-for effective workfl ow managenment. KMM docunents the body of know edge that coaches and organi zations need to
devel op sustai nable change, build a culture of continuous inprovenent, unity around a shared purpose, and inproved busi ness outcone.
This book is for businesses that aspire to superior business agility, to deliver fit-for-purpose products and services, to delight
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custoners, and to provide the security of long-term survival associated with mature businesses that consistently neet or exceed custoner
expectations. Includes vital coaching tips that facilitate the correct inplenentation of specific practices. Use the nodel to understand
the current situation of your organization and define appropriate actions that will drive it to the desired state. The Kanban Maturity
Model (KMMI is a new, powerful tool for coaches and consultants advising nmediumand | arge enterprises on transformati on and i nprovenent
usi ng the Kanban Met hod. Provi des a conprehensive set of exanpl e kanban boards suitable for the whole range of organi zational maturity

| evel s The conprehensive set of kanban board designs provide ideas for visualizing work itens, workflows of different types and
conplexity, risks, classes of services, shared resources, and other aspects of conplex interdependent enterprise services. Anderson,
toget her with Teodora Bozheva, this book naps out seven |l evels of organizational maturity agai nst the six general practices of Kanban to
ensure appropriate application of Kanban practices and successful adoption of the approach. This book covers: Understanding the seven
Kanban maturity |l evels Benefits of the KMM How the KMM drives capability and maturity to enable fitness-for-purpose and business agility
The KMM Architecture and in-depth understanding of the nodel Maps 161 specific practices against the six general practices of the Kanban
Met hod and seven maturity |levels, describing the intent, value, and expected outconmes from each practice. This book is for consultants,
coaches, corporate change agents, and managers who nust |ead nedium and | arge-scale enterprises through a transition to inprove their
operations and service delivery. KWMM provides advisors with the know edge to create just enough positive stress to provoke inprovenent

wi t hout overdoing it and causing a regression in corporate performance. Defines the specific Kanban practices that enabl e delivering

hi gh quality products and services and optim zing econonm c results. The KWVMM descri bes a roadmap and concrete actions that enable

organi zations to achieve fitness-for-purpose and exceptional business agility. The KMMw |l help you avoid the two nost typical failure
nodes i n Kanban i npl enentations: overreaching, causing an aborted start; false summt plateaus and failure to realize full benefit. From
the author of the best-selling Kanban: Successful Evolutionary Change for your Technol ogy Business, David J. The KMMis designed to
elimnate the two nost common failure nodes in the adoption of Kanban: overreaching, causing an aborted start; false sunmt plateaus and
failure to realize full benefit 0948f 65818

Upstream Kanban i s about marshaling options-having enough choices at the right tinme, w thout overburdening the system and the workers

who generate those options. ldeas for fulfilling customer needs can be generated nuch faster than they can be realized 0948f 65818
Here, you will also |earn, anmong other things, howto use the CFD to: - Contribute to the control of your projects, fromthe sinplest to
t he nost conpl exes;- Calculate the fl ow paraneters of your system and each stage;- Systematise the project itenms: those that still need

to be worked on, those that are in progress, and those already conpleted;- Control the entry and exit of work itens, detecting
instabilities, and acting on them The Cunul ative Flow Diagramis very efficient: it integrates a lot of information in a single
picture. \"DAVID J. This is a book to be read quickly, but also consulted whenever necessary to seek continuous inprovenent in worKkfl ow.
Based on his many years of experience managi ng teans and | eading projects, Paulo Caroli explores the Curul ative Fl ow Di agram (CFD), an
effective and conplete tool to inprove your workflow in different areas. \"Flow is so inportant to managi ng nodern work and enabling
custoner satisfaction. People often struggle to interpret and nmaster the usage of CFDs. Paul 0's book delivers step-by-step guidance to
maxi m ze your understandi ng and denystify this inmportant tool. LEARN TO OPTIM ZE YOUR WORKFLOW THROUGH CFD, A TOOL EXPLAI NED BY PAULO
CAROLI AND PRESENTED IN THI S GUI DE THAT COMVBI NES CONCEPT AND REAL EXAMPLES. ANDERSON, aut hor of the Kanban: Successful Evolutionary
Change for Your Technol ogy Busi ness and several other booksGreat content within a few pages: that is what this book brings you

0948f 65818

Witten clearly and concisely for the busy executive, inline wwth the PM's Lexicon of Project Managenent Terns and with special tips
for Prince2 environnents and agile projects, this highly practical guide is the essential toolkit all business managers need to nake a
success of their project sponsor role. However, as a busy business nanager, balancing the role of project executive with other
managemnment responsibilities, the project sponsor wants nore control for less effort. This book | eads the reader to success through the
power ful and proven four principles of successful project sponsorship. These principles are all focused on giving strategic direction to
projects effectively and efficiently. What can | do to keep the project on budget. How do | keep a project under control when the

requi renents are changing. The final part of the book gives tried-and-tested practical guidance on how to inprove project sponsorship
know edge within your organi zation. How do | recognize a good project manager - and how do | deal with an out-of-control one. The four
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proven principles in Successful Project Sponsorship help themto achieve precisely that. The project sponsor gives strategic direction
to the project manager and enpowers themto deliver the agreed result. Project success is a business managenent responsibility and

proj ect managenent is nore than the work of a project manager: the project sponsor plays a key role, whatever their job title. Instead
of going into depth on project managenent theory and net hodol ogi es, this book answers the practical questions project sponsors have to
tackl e and provides targeted solutions to real-life issues, such as: How do | create a successful strategy. As the owner of the business
case, the project sponsor or project executive has the responsibility for comrunicating the ainms of the project, staying in touch with

t he changing environnment and ultimately using their |eadership skills to realize the benefits that the project has set out to achieve
0948f 65818

There are tools, but they are not tools for ‘inproving the process. Under the guidance of Phil Jenkinson (whose own | ean journey was at
the core of The Gold Mne), Ward learns to use a deep understanding of lean tools, as well as a technical know how of his plant’s
operations, to foster a lean attitude that sustains continuous inprovenment. Ward noves beyond fluency with tools to changing his
behavi or as a manager and | eader. That’'s why this book matters so much. “I am excited and have hopes that this book will enlighten
readers about what it really neans to live a business transformation that puts custoners first and does this through devel opi ng people,”
said Jeffrey Liker, author of The Toyota Way and professor of Industrial and Operations Engineering at the University of M chigan. Ful

of human nonments that capture the excitenment and drama of |ean inplenentation, as well as clear explanations of how tools and systens go
hand-i n-hand, this book will teach and inspire every person working to nake lean a reality in their organization today. The Lean
Manager: A Novel of Lean Transformation reveals how individuals can go beyond the short-termgains fromtools, and realize a deeper,
sustai nabl e path of inprovenent. In this groundbreaking sequel to The Gold M ne, authors M chael and Freddy Ball é present a conpelling
story that teaches readers the nost inportant |ean | esson of all: howto transformthenselves and their workers through the discipline
of learning the | ean system He |learns how to use tools to unleash the creativity and notivation of people, so they |learn how to solve
probl ens as well as coach and teach others to solve problens. The Lean Manager: A Novel of Lean Transformation, by |ean experts M chael
and Freddy Bal |l &, addresses this critical problem This book will help you I earn both the how of doing |lean, as well as the why behind
the tools, enabling you to becone lean. ”. The nost inportant problemfor these conpanies is becom ng | ean: how can they advance beyond
realizing isolated gains fromdeploying | ean tools, to fundanentally changi ng how they operate, think, and |learn. As we nove from what

Ji m Wbnmack, author, |ean managenent authority, and LEl founder, calls “the era of lean tools to the era of | ean managenent,” The Lean
Manager gives conpanies a definitive guide for sustaining their ability to | earn and i nprove operations and financial performance, while
continual ly devel opi ng people. ” The Lean Manager, the sequel to the Ballé s international bestselling business novel The Gold M ne,
tells the conpelling story of plant manager Andrew Ward as he goes through the chall enging but rewarding journey to becom ng a | ean
manager. Lean is the nost inportant business nodel for conpetitive success today. Wiere The Gold M ne shows you how to introduce a

conpl ete | ean system The Lean Manager denonstrates how to sustain it. “The only way to beconme and stay |lean is to produce |ean
managers,” says Wnack. In other words, how can conpanies |learn to go beyond | ean turnaround to achieve | ean transformation. “People who
do the work have to inprove the work. ' They are tools for making problens visible and for hel pi ng people think about how to sol ve those
problens. He shifts fromgiving orders and answers to asking the right questions so people identify and address probl ens. Yet conpanies
still struggle to sustain enduring and deep-rooted business success fromtheir |ean inplenentation efforts. “Every isolated effort wll
recede—er fail—dnless conpanies learn to use the | ean process as a way of devel opi ng individual problemsolvers with the ownership,
initiative, and know how to solve problens, learn, and ultimately coach new individuals in this discipline. Ward | earns how to create

| ean managers 0948f 65818

\" An adherent of the Toyota Production System John Seddon explains how traditional top-down decision naking within service
organi zations | eads to nanagers. There is a better way to design and nanage work - a better way to make work work - but it remains
unknown to the vast ngjority of managers. \"Command and Control is failing us 0948f 65818

This first edition of the book covers the new beta rel ease of KMM The Kanban nethod is known for its six practices which enable

conpanies to increase their agility in an evolutionary manner, w thout nmaking drastic changes to organi zational structures, and thus
engagi ng and i nvolving people in the transition initiative. It describes a roadmap and concrete action steps that enabl e devel opi ng
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organi zations fit for their purpose 0948f 65818

The concepts introduced here provide a foundation for the whole series and the conplete Method. It is a nmust-read book for anyone tasked
wi th | eadi ng and managi ng nodern enterprises in which the workers think for a living, working with their brains nmuch nore than with
their hands. This full color edition of Discovering Kanban tells the origin story of the Kanban Method, the story of how concepts from
physi cal industries were adapted and adopted for nodern 21st-century intellectual work, illustrating with early success stories from

M crosoft and two ot her nodern technol ogy busi nesses based in Seattle and San Franci sco 0948f 65818

Thi s book answers the questions: What is the Kanban Met hod. Wiy would | want to use Kanban. How do | go about inplenenting Kanban. Teans
around the world are addi ng kanban around their existing processes to deliver greater business agility 0948f 65818

This brief overview introduces all the principal concepts and guidelines in Kanban and points you to where you can find out nore. It
uses Lean concepts such as limting work in progress to inprove results. Kanban is a nmethod of organizing and nmanagi ng prof essi onal
services work. This book provides a distillation of Kanban: the \"essence\" of what it is and how it can be used. Essential Kanban
Condensed is a great resource to get started or continue exploring ideas for evol utionary change and i nprovenent in business agility. A
Kanban systemis a neans of bal ancing the demand for work to be done with the avail able capacity to start new work 0948f 65818

Bill, an IT manager at Parts Unlinmted, has been tasked with taking on a project critical to the future of the business, code naned
Phoeni x Project. But the project is massively over budget and behi nd schedul e. "—<JEZ HUMBLE, Co-author of Continuous Delivery, Lean
Enterprise, Accelerate, and The DevOps Handbook. The CEO demands Bill nust fix the nmess in ninety days or else Bill's entire departnent

wi |l be outsourced. "1 M WH TEHURST, President and CEQ, Red Hat, Inc. "I M O REILLY, Founder & CEO of O Reilly Media “The Phoeni x
Project is a nust read for business and I T executives who are struggling with the growing conplexity of IT. Readers will not only |learn
how to inprove their own I T organizations, they'll never view IT the sane way again. In this newy updated and expanded edition of the
bestsel |l i ng The Phoeni x Project, co-author Gene Kimincludes a new afterword and a deeper delve into the Three Ways as described in The
DevQps Handbook. In a fast-paced and entertaining style, three lumnaries of the DevQps novenent deliver a story that anyone who works
inITwll recognize. Five years after this sleeper hit took on the world of IT and flipped it on it's head, the 5th Anniversary Edition
of The Phoeni x Project continues to guide IT in the DevOps revolution. ***CQver a half-mllion sold. Wth the help of a prospective board
menber and his mysterious philosophy of The Three Ways, Bill starts to see that IT work has nore in common with a manufacturing plant
wor k than he ever inmagined. And avail able now, the Wall Street Journal Bestselling sequel The Unicorn Project*** “Every person involved
in afailed IT project should be forced to read this book. “This book is a gripping read that captures brilliantly the dil emuas that
face conpani es which depend on IT, and offers real-world solutions. Wth the clock ticking, Bill nust organize work flow streamnline

i nt erdepartmental conmunications, and effectively serve the other business functions at Parts Unlimted 0948f 65818

\" The Toyota Production System (TPS) was born a century ago to an al nost unknown car maker who today is credited with starting the
third wave of the Industrial Revolution. Elimnate waste and you delight custoners and clients, increase financial performance, and grow
prof essional job satisfaction, because | ess waste nmeans nore success and nore tine for expertise and creativity. TPS principles, better
known as | ean thinking or continuous inprovenent, are sinple: increase custoner value, cut hidden waste, experinment to |earn, and
respect others. Experience the proven benefits of continuous inprovenent 40% 70% i ncrease in productivity from professionals and experts
l1785% projects on-tine/liliReduce lead tinme by 50% 90%1ili Engagenment up and vol untary severance cut 50% Dozens of sinple visual tools
that anyone can inplenent imediately in their existing framework Al tools and techni ques applicable to both face-to-face and virtual
nmeeti ngs Easy-to-understand approach: \"sinplify, engage, experinent” Presented with deep respect for the experts; no \"check the box”

t hi nki ng or overused analogies to the factory floor. Inprove: The Next Generation of Continuous |nprovenent for Know edge Work presents
| ean thinking for professionals, those who Peter Drucker called know edge workers. But much of our everyday work does repeat, and in
great vol une: approval s, problemsolving, project managenent, hiring, and prioritization are places where huge waste hides. As sinple as
they are, they are difficult to apply to the professions, probably because of the m sconception that know edge work is wholly non-
repetitive. It translates the brilliant insights from Toyota's factory floor to the desktops of engineers, marketers, attorneys,
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accountants, doctors, managers, and all those who \"think for a living. This book is a valuable resource for |eaders of professional
teans who want to inprove productivity, quality, and engagenent in their organizations 0948f 65818

O course the process approach in PRINCE2 remains viable, but in this book the PRINCE2 docunents are the key. This book however deal s
with a practical approach for formal reports: how it can be achieved that PRI NCE2 works better in practice. The existing PRI NCE2 report
tenpl ates cannot be used easily. Mst of these publications describe the theory of PRINCE2. The reader gets a practical help for

i mpl enenting PRINCE2. There are many publications on PRINCE2. This hel ps project managers and project executives to manage and control
in an efficient manner 0948f 65818

It is a hybrid forumwhere agile researchers, academ cs, practitioners, thought |eaders, coaches, and trainers get together to present
and discuss their npost recent innovations, research results, experiences, concerns, challenges, and trends. This open access book
constitutes the proceedings of the 21st International Conference on Agile Software Devel opnent, XP 2020, which was planned to be held
during June 8-12, 2020, at the IT University of Copenhagen, Denmark. However, due to the COVID 19 pandem c the conference was postponed
until an undeterm ned date. XP is the prem er agile software devel opment conference conbining research and practice. Following this

hi story, for both researchers and seasoned practitioners XP 2020 provided an informal environnent to network, share, and di scover trends
in Agile for the next 20 years. They were organi zed in topical sections nanmed: agile adoption; agile practices; |large-scale agile; the
busi ness of agile; and agile and testing. The 14 full and 2 short papers presented in this volune were carefully reviewed and sel ected
from 37 subm ssions 0948f 65818

EDGE enbraces an adaptive mndset in the face of market uncertainty, a visible, value-centered portfolio approach that encourages
continual value linkages fromvision to detailed initiatives, increnental funding that shifts as strategies evolve, collaborative

deci si on-maki ng, and better risk mtigation. It is a conprehensive operating nodel with technology at its core. Build an organi zation

t hat adapts fast enough to thrive C ear away unnecessary governance processes, obsolete “comand and control” | eadership approaches, and
sl ow budgeti ng/ pl anning cycl es I nprove coll aboration when nmajor, fast-paced responses are necessary Continually optim ze investnent

al l ocation and nonitoring based on your vision and goal s Register your product for conveni ent access to downl oads, updates, and/or
corrections as they becone available. ” —Fromthe Foreword by Heidi Misser, Executive Vice President and Principal Consultant, Leading
Agile; retired, Vice President and Cl O USAA Maxi mum i nnovati on happens at the edge of chaos: the nessy, risky, and uncertain threshold
bet ween randomess and structure. This hard, indispensable work involves changing culture and m ndset, and going beyond transform ng the
| T departnent. EDGE: The Agile Operating Mddel That WIIl Hel p You Successfully Execute Your Digital Transformation “[The authors’]

passi on for technology allows themto recognize that for nost enterprises in the 21st century, technology is THE busi ness. This guide
shows | eaders how to use the breakthrough EDGE approach to go beyond increnental inprovenent in a world of exponential opportunities. ”
EDCGE is a set of fast, iterative, adaptive, lightweight, and value-driven tools to achieve digital transformation, and EDGE: Val ue-
Driven Digital Transformation is your guide to using this operating nodel for innovation. JimH ghsmth is one of the world' s |eading
agil e pioneers and a coauthor of the Agile Manifesto. This is what really separates the EDGE approach. See inside book for details. He,
Li nda Luu, and David Robi nson know fromtheir vast in-the-trenches experience that sustainable digital transformation requires far nore
t han adopting isolated agile practices or conventional portfolio managenent. Operating there is unconfortable but it’s where

organi zations “invent the future 0948f 65818

The pl atform supports business value delivery in agile frameworks such as LeSS, DAD, and SAFe. Throughout the book, you'll explore
features such as renote agile cerenonies, |live roadmaps, and objectives and key results (OKRs). Starting with an introduction to the
platformand its features, this book takes you through the foundational building blocks of Jira Align. Famliarity with agile frameworks
and Jira Software is necessary; the book will teach you the rest. Accel erate business value delivery with Jira Align, the enterprise

agile planning platform by connecting strategy with execution to maxi m ze out cones Key Featuresl nprove coordi nati on and transparency
between nultiple progranms, products, and business portfolioslncrease custoner satisfaction by responding quickly to ever-evol ving

cust oner needsDel i ver higher quality products faster and nore predictably with real-tinme insights and OKR tracki ngBook Description Jira
Align is a platformpurpose-built for enterprises to connect strategy with execution and drive transparency, consistency, and
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predictability at all levels of scale. The book takes you through the typical steps for inplenenting Jira Align for maxim zi ng outcones
and hel ps you solve common team program and portfolio-level challenges by enhancing visibility, tracking dependencies and risks, and
using reports for real-tinme, distributed decision nmaking. What you will |earnUnderstand Jira Align's key factors for successFi nd out how

you can connect people, work, time, and outconmes wth Jira AlignNavigate and collaborate in Jira AlignScale teamagility to the
portfolio and enterpriseDelve into planning and execution, including roadnmaps and predictability netricslnplenent | ean portfolio
managenment and OKRsGet to grips with handling binodal and hybrid deliveryEnabl e advanced data security and analytics in Jira Al ignwo
this book is for This book is for portfolio managers, program managers, product managers, product owners, executives, release train

engi neers, and scrum masters who want to enpower their teans to deliver the right things at the right tine and quickly respond to
changes in the market. You'll also get to grips with I ean portfolio managenent, financial reporting, and using the program board for

pl anni ng and execution. It also caters to organizations that mx agile with waterfall to support scal ed binodal delivery. By the end of
this book, you'll be well versed in the key features of Jira Align and be able to | everage themto support all levels of agile at scale.
You'll learn how an organi zation can benefit frominplenmenting Jira Align and understand how to connect di nensions such as people, work,
time, and outcones 0948f 65818

This truly is “Kanban in a box”: all you need to deliver breakthrough value and quality. Author Eric Brechner pioneered Kanban within

t he Xbox engineering teamat Mcrosoft. For every step of your journey, you |l find pragmatic advice, useful checklists, and actionable
| essons. One book can help you achieve this goal: Agile Project Managenent with Kanban. Use Kanban to nmaxim ze efficiency,
predictability, quality, and value Wth Kanban, every m nute you spend on a software project can add value for custoners. Think of this
book as “Kanban in a box”: open it, read the quickstart guide, and you' re up and running fast. As you gain experience, Brechner reveals
power ful techniques for right-sizing teans, estimating, neeting deadlines, deploying conponents and services, adapting or evolving from
Scrumor traditional Waterfall, and nore. Now he shows you exactly how to make it work for your team Use Kanban techniques to: Start
delivering continuous value with your current team and project Master five quick steps for conpleting work backl ogs Plan and staff new
projects nore effectively Mnimze work in progress and qui ckly adjust to change Elinm nate artificial neetings and prol onged
stabilization Inprove and enhance custonmer engagenent Visualize workflow and fix reveal ed bottl enecks Drive quality upstreamlIntegrate
Kanban into large projects Optim ze sustained engineering (contributed by Janmes Wl et zky) Expand Kanban beyond software devel opnent
0948f 65818

Pi oneering Scrunban coach Ajay Reddy clarifies Scrunban’s core concepts and principles, and illum nates their application through real -
life exanples. He takes you fromthe absol ute basics through sustainabl e adoption, and from choosing netrics to advanced forecasting and
adaptive managenent. Conprehensive, coherent, and practical, The Scrunban [R] Evolution will help you increnentally apply proven

Lean/ Agile principles to get what matters nost: pragmatic, bottomline results. Now, there’'s a definitive guide to Scrunban that
explains what it is (and isn't), how and why it works, and how to use it to inprove both team and organi zati onal performance. \Watever
your role in the organi zation, this essential guide |iberates you to tail or Kanban systens based on your uni que chall enges—and to sol ve
delivery problens and i nprovenent stagnation you haven’t been able to solve with Scrum al one. Di scover how Scrunban can hel p you
reignite stalled Agile initiatives Clarify crucial relationships between purpose, values, and performance Quickly devel op shared
understanding in and across teans Use Scrunban to better manage Product Owner/ Custoner expectations Inprove the rollout of Scrumin any
t eam usi ng Scrunban Use Scrunban and |l et real inprovements spread with | east resistance Use the right nmetrics to gain insight, track
progress, and inprove forecasting Take advantage of Scrunban’s advanced capabilities as you gai n experience Devel op | eaders to
successfully guide your Agile initiatives Integrate nodeling to reliably refine your forecasting and deci sion-nmaking. Create Thriving,
Hi gh-Perform ng Teans and Organi zations with Scrunmban Scrunban all ows you to use Kanban as a catal yst for increasingly val uabl e changes
to your existing software devel opment processes, anplifying and expandi ng upon Scrum s benefits 0948f 65818

Lean fromthe Trenches is all about actual practice. Use sinple and powerful netrics to aid in planning and process inprovenent. From

start to finish, you'll see how to deliver a successful product using Lean principles. Lean fromthe Trenches is all about actual
practice. Bal ance between | ow | evel feature focus and high-level systemfocus. You'll walk through the project step by step, from
custoner engagenent, to the daily \"cocktail party,\" version control, bug tracking, and release. You'll be ready to junp into the
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trenches and streamnline your own devel opnent process. But when systens need a serious overhaul, you need to see howit works in real

life, wwth real situations and people. Every key point is illustrated wwth a photo or diagram and anecdotes bring you inside the
project as you di scover why and how one organi zati on nodernized its workplace in record time. Find out how the Swedi sh police conbi ned
XP, Scrum and Kanban in a 60-person project. In this honest | ook at what works--and what doesn't--you'll find out how to: Make quality

everyone's business, not just the testers. W start with an organi zation in desperate need of a new way of doing things and finish with
a group of sixty, all working in sync to devel op a scal able, conplex system You know the Agile and Lean devel opment buzzwords, you've
read the books. Keep everyone noving in the same direction w thout m cromanagenent 0948f 65818

Hi s research has revol utioni zed what we know about ani mal fear and aggression. Mst of what we know about enptions is unreliable. If
we're ever going to understand how enotions work, we need a better way of studying them Here, he explains what his research can teach
us about human behavior, offering new insights into why isolation nmakes us nore aggressive, how sex and vi ol ence connect, and whet her

there's a |link between aggression and nental illness. It's gathered either by asking people about their feelings, or by putting themin
an MRl and studying how they react to pretend situations, to which they are unlikely to respond as they would in real life. He and his
team have figured out how to study the brain activity of animals as they navigate real-life scenarios, |like foraging, fleeing a

predator, or conpeting for a mate. In The Nature of the Beast, pioneering neuroscientist David J. Anderson reveals how he has begun to
solve this problem Part How Enotions Are Made, part Mama's Last Hug, The Nature of the Beast reconceptualizes how the brain regul ates
enotions--and expl ains why we have them at all 0948f 65818

It al so introduces Kanban's three Agendas and the Kanban Lens. Part Il describes other nodels useful to understanding and applying the
Kanban Met hod nore effectively. \" -Wl fgang W edenroth, Kanban Trainer/Coach, it-agile \"It is not focused just on the nechanics of the
kanban board; rather it explains everything you need around it to keep a Kanban initiative noving. \" - MKke Burrows, author Kanban from

the Inside takes a distinctive approach to the Kanban Mt hod-using a system of nine values to explain what it is, to give insight into
how its practitioners think, and to offer practical advice on howto apply it. It offers practical ways to capture and address in your
Kanban i npl ementati on the needs of your organization, your colleagues, and your CUStOMErS. ---------mommmmmmmmmoonnn \"This book is
the new standard that | will recomend to anyone getting started with Kanban. Part | draws on real -world experience to explain the
Kanban Met hod t hrough ni ne val ues: transparency, bal ance, collaboration, custonmer focus, flow, | eadership, understandi ng, agreenent, and
respect. It is a tour through related bodi es of know edge, including Systens Thinking, Lean, Agile, and Theory of Constraints. \" -Kevin
Murray, Delivery Director, Valtech UK Part Il1l is a step-by-step inplenentation guide that brings up to date the Systens Thi nking
Approach to Introduci ng Kanban (STATIK). \"I set nyself the task of describing the 'humane, start with what you do now approach to
change' not as a productivity tool, but as a managenent nethod built around a strong framework of values-a way to hel p organi zations
work better for their people, their custoners, and other stakeholders. Readers new to Kanban will understand why and how it works, while
those with experience will appreciate its fresh perspective and the connections it nakes with a range of related nodels. \" -Klaus
Leopol d, Kanban Trai ner/ Coach, LEANability \"This gave ne a deeper understanding of famliar concepts and introduced concepts new to ne
0948f 65818

Make the work visible. In this tinely book (title not final), solutions and preventative neasures are illustrated and net hodol ogi es
outlined for inmediate application into daily work. Information Technol ogy time nanagenent expert Dom nica DeG andis, the reveals the
real crime of the century--tine theft, one of the nost costly factors inpacting enterprises in their day-to-day operations. The solution
to preventing these value stream del ays 0948f 65818

The aut hors have organi zed the book into three sections. Explains how and why Kanban offers a new approach to change in 21st Century
busi nesses Thi s book provides an understanding of what is necessary to properly understand change managenent with Kanban as well as how
to apply it optimally in the workplace. The third section takes the topics fromthe previous sections and relates themto the soci al
system of busi ness—+the goal is to guide readers in the process of building a culture of continuousi nprovenent by review ng real case
studi es and seeing how Kanban is applied in various situations. In the second section, the authors explain the context of Kanban change
managenent —+he options for change, how they can be set in notion, and their consequences for a business. The book enphasi zes critical
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aspects, several traps which users repeatedly fall into, and presents sonme practical guidelines for Kanban change nmanagenent to help
avoi d these traps. The first section focuses on the foundations of Kanban, establishing the technical basis of Kanban and indicating the
mechani snms required to enact change. Kanban Change Leadershi p: Explains how to inplenent sustainable systemw de changes usi ng Kanban
princi pl es Addresses the principles and core practices of Kanban including visualization, WP limts, classes of service, operation and
coordination, netrics, and inprovenent Describes inplenentation, preparation, assessnent, training, feedback, comm ssioning, and
operation processes in order to create a culture of continuous inprovenent Kanban Change Leadership is an educational and conprehensive
text for: software and systens engineers; |T project managers; conmercial and industrial executives and managers; as well as anyone
interested in Kanban 0948f 65818

Defi ne what val ue and operational excellence look Iike in their organizations, and all the costs of achieving them Learn how a systens-
t hi nki ng approach can pronote achi eve operational excellence. Create solutions, establish proof-of-performance, justify investnents,
nmeasur e performance, and inplenent continuous inprovenent. Translate solutions into working policies, patterns, processes, and
procedures. Witten for operations managers, process professionals, and | ean systens nmanagers, d azer shows how to systematically

i ncorporate conpliance into planning for overall performance, value, and profitability, rather than view ng conpliance as an end in
itself. Inthis start-to-finish guidebook, |eading business performance consultant Hillel G azer shows how to achi eve these goals

t hrough the successful integration of |ean and systens thinking. Conpanies in highly regulated industries face unique challenges in
optim zi ng busi ness performance and profitability while maintaining strong governance and regul atory adherence. Hi gh Performance
Operations will help operations professionals and managers: Clarify the conpeting interests that chall enge them and inplenent pre-
conditions for success. Uncover the \"secret sauce\" that enables great organizations to scale their successes, elimnate single points
of failure, and get nore of \"what went right\" 0948f 65818
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